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PHAN THU NHAT: CAN CU PHAP LY VA TAI LIEU SUDUNG

I. CAN CU PHAP LY

1. Cac van ban Trung wong

- B0 luat Lao dong nam 2019;

- B6 luat Dan sy nam 2015;

- Luat Lam nghiép nam 2017;

- Luat Khiéu nai naim 2011 va Nghi dinh sb 124/2020/ND-CP ngay
19/10/2020;

- Luat Bao vé moi trudng nim 2020 va cac van ban hudng dan thi hanh;

- Luat Lam nghi¢p nam 2017 va Nghi dinh s 15§/2Q18/ND-CP ngay
16/11/2018 cta Chinh pht Quy dinh chi tiét thi hanh mot s6 diéu cta Luat Lam
nghiép;

- Luat Phong chay, chita chay va ctru nan, ctru hd nam 2024;

- Luat dét dai ndm 2024;

- Nghi dinh s6 156/2018/ND-CP ngay 16/11/2018 cua Chinh phu Quy dinh
chi tiét thi h,a‘mh mot s6 di€u cua Luat Lam nghiép; duoc sfg:a doi, bo sung bdi cac
Nghi dinh s6 27/2024/ND-CP ngay 06/3/2024; Nghi dinh s6 91/2024/ND-CP ngay
18/7/2024;

- Nghi dinh s6 06/2019/ND- CP ngay 22/01/2019 cua Chinh phu Ve quan ly
thyc vat rimg, dong vat rimg nguy cap, quy, hiém va thyc thi Cong udce vé budn ban
qudc té cac loai dong vat, thuc vat hoang da nguy cap; Nghi dinh s6 84/2021/Nb-
CP ngay 22/9/2021 cta Chinh phu stra doi, bo sung mot sé diéu ctia Nghi dinh
06/2019/ND-CP ngay 22/01/2019;

- Nghi dinh s6 136/2020/ND-CP ngay 24/11/2020 ctia Chinh pha Quy dinh
chi ti€t mot s6 diéu va bién phap thi hanh Lut Phong chay va chira chay va Luat sira
do1, bo sung mot s diéu cua Luat Phong chay va chita chay;

- Nghj dinh s6 27/2021/ND-CP ngy 25/3/2021 ciia Chinh phii v& quan Iy
gidng cay trong 1am nghiép;
- Nghi dinh s0 58/2024/ND-CP ngay 24/5/2024 cia Chinh phu vé mdt s
chinh sach dau tu trong 1am nghiép;
- Quyét dinh s6 1288/QD-TTg ngay 01/10/2018 ctia Thu twéng Chinh phu
Phé duyét Bé an Quan 1y rung bén viing va Ching chi rung;
- Quyét dinh s6 4691/QD-BNN-TCLN ngay 27/11/2018 cua B trudéng Bo
Nong nghiép va Phat trién néng thén vé Ké hoach thyc hién Dé an Quan Iy rimg bén
virng va Chung chi rung;

- Quyét dinh sb 2962/Qb-BNN-TCLN ngay 30/7/2019 cua B Nong nghiép
va PTNT Ban hanh Hudng dan k¥ thuat trong rimg tham canh g 16n va chuyén héa

7



rung trong gd nho sang rung trong gd 16m doi voi loai cay Keo lai va Keo tai tugng;

- Quyét dinh s6 809/QD-TTg ngay 12/7/2022 ctia Thii twéng Chinh phi phé
duyét chuong trinh phat trién 1am nghiép bén viing giai doan 2021-2025;

- Thong tu s6 26/2025/TT-BNNMT ngay 24/6/2025 cua Bo Nong nghiép va
Moi truong Quy dinh ve quan ly 1am san; xur ly 1am san, thuy san la tai san duoc xac
1ap quyén s¢ hiru toan dan;

- Théng tu s6 16/2025/TT-BNNMT ngay 19/6/2025 cua Bo Nong nghiép va
Maéi truong quy dinh vé phan quyén, phan cap, phan dinh thdm quyén quan ly nha
nudc va mot so ndi dung trong linh vuc 1am nghiép va kiém lam;

- Thong tu s0 29/2018/TT- BNNPTNT ngay 16/11/2018 cua Bo Nong nghiép
va Phat trién nong thén Quy dinh vé cac bién phap l1am sinh; Thong tu so
17/2022/TT-BNNPTNT ngay 27/10/2022 ciia B NN va PTNT Sira doi, bo sung
Thong tu s6 29/2018/TT-BNNPTNT ngay 16/11/2018;

- Thong tu 24/2024/TT-BNNPTNT ngay 12/12/2024 cua Bo Nong nghiép va
Phat trién nong thon sira doi, bo sung mot s6 diéu ciia cac thong tu trong linh vyc
lam nghiép;

- Thong tu s6 22/2021/TT-BNNPTNT ngay 29/ 12/2021 ctua B Nong nghiép
va Phat tr1en nong thén Quy dinh danh muyc loai cay trong lam nghiép chinh; cong
nhan giéng va nguon gidng; quan 1y vat liéu gibng cdy trong 1am nghiép chinh;

- Thong tu s6 25/2024/TT-BNNPTNT ngay 16/12/2024 cua B Nong nghiép
va Phat trién nong thén ban hanh Danh muc thudc bao vé thuc vat dugc phép st
dung tai Viét Nam va Danh muc thudc bao vé thyc vat cam sur dung tai Viét Nam;

- Thong tu s6 22/2023/TT-BNNPTNT ngay 15/12/2023 cua Bo truong Bo
Nong nghiép va Phat trién nong thon vé Sira d6i, bo sung mot s diéu cia cac Thong
tu trong linh vuc 1am nghiép;

- Thong tu s6 33/2018/TT-BNNPTNT ngay 16/ 11/2018 ctia Bo Nong nghiép
va Phat trién nong thon Quy dinh V& diéu tra, kiém ké va theo ddi dién bién ring;
Théng tu s6 16/2023/TT-BNNPTNT ngay 15/12/2023 ciia B Nong nghiép va Phat
trién nong thon stra ddi, bé sung mot sd diéu cua Thong tu sd 33/2018/TT-
BNNPTNT ngay 16/11/2018;

- Thong tu s6 08/2024/TT-BTNMT ngay 31/7/2024 cta B Tai nguyén va
MBoi truong quy dinh vé thong ké, kiém ké dat dai va 1ap ban d6 hién trang st dung
dat;

- Thong tu s6 21/2023/TT- BNNPTNT ngay 15/12/2023 ciia B Nong nghiép
va Phat trién nong thon quy dinh mot s6 dinh mtrc kinh té - k¥ thuat vé Lam nghiép;

- Thong tu s6 11/2024/TT-BNNPTNT ngay 04/9/2025 cia Bo Nong nghiép va
Phat trién noéng thén quy dinh dinh mutrc kinh té - k¥ thuat kiém ké ring, theo ddi
dién bién rimg;

- B tiéu chuan quan 1y rimg FSC Viét Nam V2.0 theo phién ban FSC-STD-
VN-7-2018 1-0.



2. Cac van ban dia phuwong

- Quyét dinh s6 609/QD-UBND ngay 20/3/2021 ctia UBND tinh Thira Thién Hué
ve viéc phé duyét Dé an phat trién Hop tac xa Lam nghiép bén viing tinh Thira Thién Hué
giai doan 2021-2030;

- Quyét dinh s6 62/2019/QD-UBND ciia UBND tinh Thira Thién Hué vé viéc Ban
hanh Quy ché quan ly rung cong dong trén dia ban tinh Thira Thién Hué.

- Chi thi s6 65/2015- UBND ngay 04/12/ 2015 ciia UBND tinh Thira Thién Hué vé
viéc tang cuong thyc hién cac bién phap quan ly rirng va dat lam nghiép trén dia ban tinh.

- Quyét dinh s6 2759/QD/UBND ngay 26/12/2013 cua UBND huyén A Ludi vé
viéc giao rung cho cong dong thon Lé Triéng 1, xa Trung Son.

- K& hoach s6 459/KH-UBND ngay 13/12/2022 cia UBND tinh Thtra Thién Hué
Keé hoa,ch hanh dong vé bao ton da dang sinh hoc tinh Thira Thién Hué¢ dén nam 2030, tam
nhin dén nam 2050;

- Kéhoach s6 126/KH-UBND ngay 27/3/2023 cia UBND tinh Thira Thién Hué vé
Dbiéu chinh ké hoach phat trién rimg trong san xuat go 16n cac loai Keo tinh Thira Thién
Hué giai doan 2021-2025;

- Chi thi s6 02/CT-UBND ngay 25/01/2022 ciia UBND tinh Thira Thién Hué vé
viéc tang cuong cong tac quan ly, sir dung dat 1am nghiép trén dia ban tinh;

- Quyét dinh s6 421/QD-UBND ngay 15/02/2024 cia UBND tinh Thira Thién Hué
ve viéc cong bo hién trang rung tinh Thira Thién Hué nam 2023;

- Quyét dinh sb 2652/QD-UBND ngay 20/8/2025 caa UBND thanh phd Hué vé viéc
cong bo hién trang rung theo chinh quyén dia phuong 2 cap va sap xép lai don vi hanh
chinh trén dia ban thanh pho Hué dén 31/7/2025;

- Quyétdinh s 2329/QD-UBND ngay 30/9/2016 ciia UBND tinh Thira Thién Hué
v€ viéc cho phép thanh 1dp Hoi1 Chu ring Phat trién bén virng tinh Thira Thién Hué.

3. Céc quy worc, cam két quoc té

- Cong ude qudc té vé budn ban cac loai dong, thuc vat hoang da nguy cap (CITES)
ky tai Washington D.C ngay 01 thdng 3 nam 1973;

- Cong udc vé da dang sinh hoc ndm 1992, dugc Viét Nam tham gia ky két ngay 16
thang 11 nam 1994;

- Tuyén bo nam 1998 va 8 Cong udc co ban cua to chuc lao dong quoc t€ vé cac
nguyén tac va quyén co ban trong lao dong;

- Hiép dinh thvong mai tu do Lién minh Chau Au (VPETA);
- Danh muc sach do thé gi¢i (IUCN Red list, 2008).

- B6 tiéu chuan quan 1y rimg FSC-STD-VN-01-2018

- B6 tiéu chuan quan Iy nhém FSC- STD-30-005-V2-0

II. TAI LIEU SU DUNG

1. Nién giam thong ké tinh Thira Thién Hué nim 2024;



2. Két qua ra soat diéu chinh Quy hoach b’a loai rung giai doan 2016-2020 tinh Thira
Thién Hué da dugc UBND tinh Thtra Thién Hué€ phé duyét;
3. Két qua kiém ké rimg ciia tinh Thira Thién Hué nam 2020;

4. Ban d0 dia chinh, 1am nghiép ty 1¢ 1/10.000 cua cac xa/phuong va cac huyén/thi
trén dia ban tinh Thira Thién Hué.

PHAN THU HAL QUY MO HOQ GIA PINH THAM GIA HUE-FOSDA
VA HIEN TRANG TAI NGUYEN RUNG

I. QUY MO HIEN TRANG HO GIA PINH THAM GIA HUE-FOSDA

1. Qua trinh hinh thanh HUE-FOSDA

Dé gop phan thuc hién Dé 4n tai co ciu nganh ndng nghiép theo huéng nang cao
gi4 trj gia ting va phat trién bén vitng theo Quyét dinh s6 795/QD-UBND ngay 21/4/2016
ciia UBND tinh Thira Thién Hué (nay 1 thanh phd Hué), trén linh vuc Lam nghiép, S¢
Nong nghiép va PTNT tinh tap trung chién lugc xay dung ké hoach phat trién rimg trong
kinh doanh gd gan vé&i ching chi rimg FSC cho cac Hoi Vién quy mo nho trén dia ban.

Tir dau nam 2015, voi su hd tro ctia Dy an May Tre Keo Bén Viing (SBARP)/WWF
Viét Nam, tinh Thira Thién Hué (nay 13 thanh phd Hué) bat dau trién khai xay dung chuong
trinh quan 1y rimg bén viing gin voi ching chi rimg FSC cho cac hd trong rimg quy mo
nho. Sau (06) huyén/thi x3 tham gia gdm: thi xd Huong Tra, huyén Phong Dién, thi xa
Huong Thuay, huyén Phu Loc, huyén Nam Dong va huyén A Ludi. Ngay 01 thang 7 ndm
2021 duoc b sung thanh phé Hué (theo Nghi quyét cia UBTV Quéc hoi — BS sung 7
phuong xi; trong d6 c6 2 phudng/xi 1a phudng Huong Ho va x3 Huong Tho ¢6 Chi hoi
thuéc HUE-FOSDA dang hoat dong).

Dé c6 Phap nhan dai dién cho cac Hoi vién 1a ho gia dinh c6 nhu cu tham gia ching
chi rimg FSC, UBND tinh Thira Thién Hué di ban hanh Quyét dinh s6 2329/QD-UBND
ngay 30/9/2016 cho phép thanh 1ap Hoi Chil rimg Phat trién bén ving tinh Thira Thién
Hué (HUE-FOSDA) do du 4n SBARP/WWF-Viét Nam hd tro.

Tir ndm 2016, khi méi c6 241 ho voi 950,96 ha rirg duogc cap chimg chi FSC, dén
thang nam 2024, HUE-FOSDA da phit trién 1én 1.707 hoi vién v6i 9.272,64 ha rimg ¢
ching chi FSC, déng thoi kién toan hé théng 40 Chi hoi tai 7 huyén, thi xa dé nang cao
hiéu qua quan 1y rimg bén viing.

Nam 2025, HUE-FOSDA hd trg cac chi rimg trong keo dang ky tham gia ching
chi ring FSC véi 297 hdi vién (231 hoi vién moi, 66 hoi vién cii dang ky thém) voi dién
tich 1.160,95 ha trén 495 10 ring. Dién tich gidm trong ndm véi ly do cac hoi vién xin roi
nhom la 242,60/ 14 hoi vién/ 29 16 rung.

Tinh dén thoi diém thang 12/2025, tong dién tich ding ky tham gia ching chi rimg
FSC1a 10.181,56 v6i 1.924 hoi vién va 3986 16 rung trén dia ban 20 xa/ phuong. Hién tai,
HUE-FOSDA dang trao d6i va lam viéc v&i cac x3/ phudng dé théng nhit vé viéc hop nhat
céc chi hoi theo don vi hanh chinh cip xd méi nham dong bd héa voi don vi hanh chinh
cAp xa moi.
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Trong nhiém ky II (2021-2025), HUE-FOSDA phén du dat myc tiéu 10.000 ha
rung trong Keo c¢6 ching chi ring FSC véi khoang 2.300 Hoi vién trén dia ban thanh pho,
qua doé cung tham gia gép phan dam bao an sinh xa hoi va giam bt ap luc sinh ké cho rirng
tu nhién.

So do 01. Bién dong dién tich tham gia FSC ciia HUE-FOSDA tir 2016-2025

Dién tich
2000
1800
1600
1400
1200
1000
800
600
400
200

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
=@=Dién tich 950,96 1783,8 1013 965,47 597,25 877,25 731,41 1060,2 1677,3 1161

(s6 lidu cdp nhdt dén 12/2025)

So d6 02: S6 hé tham gia FSC ciia HUE-FOSDA tir nam 2016-2025

S6 ho
600
500
400
300
200

100

2016 2017 2018 | 2019 2020 2021 2022 2023 2024 2025
S5 hd 201 366 213 234 151 103 171 48 522 297

(S lidu cdp nhdt dén 12/2025)

Viéc thanh 1ap HUE-FOSDA da gop phan tich cuc trong viée to chtre thyce hién Ké
hoach s6 204/KH-UBND ngay 28/12/2016 V& Phat trién rimng trong gd 16n giai doan 2017-



2020 va K¢é hoach s6 213/KH-UBND ngay 25/09/2020 phat trién rimg trong gb 1on céc
loai Keo giai doan 2021-2025 trén dia ban tinh Thira Thién Hué (nay la thanh pho Hug)

2. Muc dich, y nghia hinh thanh HUE-FOSDA dé quan 1y rirng bén virng va
hwéng dén cap chirng chi quan ly rirng bén virng

Trich Diéu 16 HUE-FOSDA:

Pieu 2. Ton chi, muc dich

Ho6i Chu rumg Phat trién bén viing thanh phd Hué 1a t6 chirc x3 hoi - nghé nghiép
ctia nhiing nguoi trong rimg va nhiig ngudi hoat dong trong linh vuc Lam nghiép trén dia
ban thanh phé. Thanh vién Hoi khong phan biét tudi tac, dan toc, ton giao, nam, ni, ty
nguyén tham gia vi myc dich trong rimg c6 ching chi theo tiéu chuan Quan Iy rimg bén
virng bao dam cac nguyén tic va tiéu chi trong nude va cia qudc té.

3. Co cu t6 chirc hinh thanh HUE-FOSDA
a) Cac thong tin co ban cia HUE-FOSDA

- Hoi Chii rimg Phit trién bén viing thanh pho Hué dugc thanh 1ap ngay 30/9/2016
theo Quyet dinh s6 2329/QD-UBND cua UBND tinh Thura Thién Hué (nay 1a thanh pho
Hué);

- Tén day du tiéng Viét: Hoi Chu rimg Phat trién bén vimg thanh phé Hué

- Tén tiéng Anh: Hue Forest Owners Sustainable Development Association
- Tén viét tit: HUE-FOSDA

- Logo:

HUE I [FosDpA

HOI CHU RUNG PHAT TRI VNG THANH PHO HUE

fopment Associatior

Hinh 01: Logo HUE-FOSDA

- Dia chi vin phong Hoi: Tang 4, sé 02/57 dudng Hai Ba Trung, phudng Thuin
Hoéa, thanh phé Hué, Viét Nam;

- Website: https://huefosda.org

- Email: fosda.tth@gmail.com;

- Dién thoai: 0234.3824934.

b) Co ciu té chirc

Co céu t6 chirc HUE-FOSDA hién co:

- Ban Chip hanh Hoi: 73 ngudi;

- Ban Thuong vu Hoi: 22 nguoi;

- Ban Kiém tra Hoi: 11 nguoi,

- Chu tich Hoi: 1 nguoi;
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- Ph6 chu tich Hoi: 3 nguoi (bao gdm 1 Pho chu tich Chuyén trach va 2 Pho chi tich
ban chuyén trach);

- Tong Thu ky: 1 nguoi;

- Pho tong Thu ky: 2 ngudi.

4. Quy mo, dién tich Hoi vién tham gia HUE-FOSDA phan theo
xa/phudng

Bang 01: Tong hop dién tich, sé ho, sé 16 tham gia hoat déng OLRBV ¢é Chirng
chi rung thuoc HUE-FOSDA

ST
T | xi/ phwong Chi hoi Dién tich S6 16 S6 hd
I | Rimng trong keo 9238.86 3841 1907
1 | phuong Huong Tra Huong Van 277.3 96 54
2 | phuong Kim Long Huong HO 270.1 128 54
3 Huong Tho 282.71 161 89
4 | phuong Phong Dién Phong My 646.21 332 159
5 Phong Thu 239.66 86 48
6 Phong Xuan 414.16 309 173
7 | phuong Phong Thai Phong An 72.17 38 25
8 Phong Son 783.78 235 101
BQLRPH Huong
9 | phuong Phu Bai Thuy 135.67 36 14
10 Duong Hoa 527 166 58
11 Phu Son 820.55 312 115
12 Thiy Phu 171.91 44 18
13 | phuong Thanh Thuy Thuy Phuong 299.5 90 26
14 | xa A Ludi | Hong Van 291.77 184 130
15 Trung Son 10.68 11 8
16 | xa A Ludi?2 A Ngo 14.72 19 11
17 Hong Bic 43.67 14 10
18 Quang Nham 125.13 63 37
19 | xa A Ludi 3 Hong Thuong 98.21 29 22
20 | xa A Ludi 4 A Roang 53.53 35 20
21 Dong Son 121.23 60 36
22 Huong Lam 66.75 18 13
23 Huong Phong 95.1 35 17
24 | xa ALuéis Hong Ha 83.92 37 27
25 | xd Binh Dién Binh Tién 335.25 182 75
26 Binh Thanh 337.54 111 54
BQLRPH Song
27 Huong 84.6 13 11
28 Huong Binh 193.26 75 33
29 | xa Chan May - Lang Co Loc Tién-Lang Co 144.97 46 26
30 Loc Thuy 94.28 36 22
31 | xa Hung Ldc Loc Bon 915.36 200 65
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32 Ldc Son 59.36 44 30
33 Xuan Loc 232.24 90 43
34 | xa Khe Tre Huong Phu 233.14 117 54
35 Thuong Lo 72.09 72 49
36 | xa Long Quang Thuong Quang 36.58 30 24
37 | xa Loc An Ldc Hoa 223.27 141 53
38 | xa Nam Dong Thuong Nhat 117.52 101 78
39 | xa Phu Loc Loc Tri 213.97 45 25
II | Rirng tw nhién
1 |xaALudil Trung Son 942.7 145 17
Téng cong 10181.56 3986 1924

(S6 liéu cdp nhdt dén thang 12/2025)

II. HIEN TRANG TAI NGUYEN RUNG

Thanh phé Hué nim & duyén hai mién trung Viét Nam c6 téng dién tich tu nhién la
4.947,11 km? va phén lanh hai thugc thém luc dia bién Dong. Phia Bac, tir Dong sang Tay,
thanh ph6 Hué tiép giap voi tinh Quang Tri, thanh pho Da Nang, nudéc Cong hoa Dan chu
Nhan dan Lao va Bién Dong.

Dién tich rung tréng cua thanh phé dang dan ,dﬁn dugc quan ly bén vimng va la diéu
kién dé ngudi dan phat trién kinh té, o6n dinh san xuat va sinh ké.

) Thanh phd Hué nam trong viing khi hau Nhiét d6i gié mua, mang tinh chét chuyén
tiép. Thoi tiét phan hoa thanh hai mua ro rét [a mua kho nong (tr thang 5 dén thang 9, nhiét
do cao co thé 1én dén 38°C - 40°C va mua mua am lanh (tir thang 10 dén thang 3 nam sau,
mua nhi€u va nén nhiét giam). Nhiét dg trung binh ca ndm cua thanh pho khoang 25°C. S6
gi0 nang ca nam dat khoang 1.800 — 1.900 gio, twong doi thap do anh huong cua mua mua
va do am cao.

bia hinh thanh phé Hué c6 ciu tao dang b,élC kha ro ré’t. bia Ilinh nti chiém khoang
Y4 dién tich, tur bién gidi Viét — Lao va kéo dai dén thanh pho Da Nang. Dia hinh trung du
chiém khoang 2 giién tich, dQ cao phan lén dU:’('Ti 500 m, co dac diém chﬁ yél‘l la dinh réng’,
suon thoai va phan 16n la doi bat ap, voi chiéu rong vai tram mét. DPong bang thanh pho
Hué di@n hinh ’cho kiéu dong bang mai mon, tich ty, c6 con cat, dam pha. Dién tich vung
dong bang chiém khoang 1.400 km2.

1. Hién trang tai nguyén rimg va quan ly, sir dung dit

Theo Quyét dinh s0 2652/QD-UBND ngay 20/8/2025 cia UBND thanh phd Hué,
dién tich toan thanh pho dén ngay 31/7/2025:

- Dién tich dat c6 rimg: 305.665,00 ha; Trong do:

+ Rung ty nhién: 205.550,08 ha;

+ Rumng trong da thanh rimg: 77.331,52 ha;

+ Dién tich da tréng va chua dat chi ti€u chi thanh rung: 22.783,40 ha

- Dién tich rung du ti€u chi dé tiph todn ty 1¢ che phu rung: 282.881,60 ha, dat
57,18% ty 1€ che phu rung toan thanh pho.

Biéu d@o 03: Co cdu dat lam nghiép thanh pho Hué nam 2025
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(Pon vi: ha)
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Qua biéu d6 03, cho thay dét rimg san xuét 14 loai dat chiém ty 1¢ 16n nhat trong 3
loai d4t thudc nhom dat 1am nghiép, chiém dén 43% téng dién tich dat 1am nghiép trén dia
ban thanh phd Hué. Rimg dic dung chiém ty 1én 27% va rimg phong ho 1a 30%.

Pa sb dién tich dat rung tré)ng clia cac 1am hd déu thuc hién trén dat tréng
rumg trai qua nhiéu chu ky, cac ho déu co gidy chimg nhan quyén st dung dit lau
dai va bén vitng. Mot sé ho ciing di tham gia cdc Dy 4n va da duoc cép Quyén sir dung
dat hop phdp lau dai nhu dw 4n WB3. Day cling chinh la dién tich dat duoc su dung de
giao cho d6i twong 13 ho gia dinh ca nhan phuc vu myc dich trong rimg san xuét
nham nang cao thu nhép, 6n dinh sinh ké cho ngudi dan va giam cac hoat dong khai
thac rirng trai phép.

2. Tai nguyén thwe vat rirng, dong vt rieng phan bé trong khu vue

a) Go va Lam sdin ngodi gé

Rurng cua cac Hoi vién Chi hoi nam phan tan va xen k& voi cac hd dan khac chua
tham gia chtng chi va ¢ tinh chat lién ving lién khoanh nén c6 mot so loai 1dm san ngoai
gd xuét hién chinh nhu sau: Nim tram (Tylopilus felleus), Nam mbi Termitomyces
albuminosus), cac loai ho Tre, ho may, song, nhya thong, cui Mat ong, Rau ma (Centella
asiatica (L.), sim (Rhodomyrtus tomentosa (Ait) Hassk; Ché vang (Jasminum
subtriplinerve Blume), VU b0 (Ficus hirta Vahl), Thanh nganh (Cratoxylum formosum
Jacq); Cay mam x06i (rubus alceifolius poir. (R.moluccanus L), Buém bac (Mussaenda
pubescens Ait.f); Ngoai ra, tai cac ving dém ven khe subi co cay dot, cay 1a non, song
may, 14 dong, Mdc Nhi...

Bdng 02: San lwong gé va LSNG qua hang nam cua tinh Thira Thién Hué

Pon vi
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- G6 rimg tu

nhién 1000m3

- G rimg trong | 1000m3 609 620 596 599 594

- G6 nguyén

lidu gidy 1000m3 589 605 565 590 593

Cui (Firewood) | 1000 ste 170 139 119 112 105
1000

Tre (Bamboo) cay 680 670 562 557 535

Song may

(Rattan) Téan 985 980 931 943 942

Nhua thong

(Resin) Tan 846 902 898 900 900

La co (Palm

leaf) 1000 la 280 230 277 279 280

La dong (Done

leaves) 1000 1a 27 28 218 218 230

L4 non (Leaf) 1000 la 7200 7000 7110 7160 7170

Mang tuoi

(Fresh

Asparagus) Tan 695 720 39 41 43

Moc nhi (Wood

ear) Kg 3000 2900 1000 1000 2000

Cay choi ranh

(Straw broom) Tén 190 167 194 191 191

Bong dot

(Thysanolaenna) | Tan 46 34 48 46 46

Tranh (Imperata

cylindrica) Tén 10 8 9 9 9

(Nguon: Nién giam thong ké tinh Thira Thién Hué 2023)
b) Tai nguyén da dang sinh hoc va cdc khu rirng cé gid tri bio ton cao

Dién tich rimg cta cac Hoi vién da sé di qua nhiéu chu ky kinh doanh rumg trong,
1a dién tich rimg phuc hdi sau thiét hai cua chién tranh. Vi vay, tinh dén tai thoi diém nay,
két qua danh gia rimg c6 gia tr1 bao tdn cao (HCV) trong lam phan cua cac Hoi Vién quan
1y khong duge danh gid 1a c6 tim quan trong vé da dang sinh hoc (Rung c6 gia tri bao ton
cao khong hién hitu). Tuy nhién, trong nam 2023, HUE-FOSDA dang ky madi 942,7 ha
rung tu nhién cuia BQL RCD Lé Triéng 1, xa Trung Son, huyén A Ludi (nay la xa A Ludi
1) tham gia CCR FSC va c6 mot s 16 ring trong ban dia xen keo ton tai cac loai cdy ban
dia quy hiém nhu Tric, Giang huong, Gu lau, do vy dwgc danh gia 14 c6 hién hitu cac khu
rimg c6 gia tri bao tdn cao. (Cac gia tri hién hitu dwgc danh gia cu thé trong bao cdo danh
gia cac 16 rimg co gia tri bao ton cao cia HUE-FOSDA)
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PHAN THU BA: MUC TIEU VA KE HOACH QLRBV

I. MUC TIEU QLRBV

1. Muc tiéu chung

La phuong thirc Quan tri rung bao dam dat duoc cac muyc tiéu bao vé va phat trién
rung, khong lam suy giam cac gia tri va nang cao gia tri rung, cai thién sinh k&, bao vé moi
truong, gop phan gilr vitng quoc phong, an ninh.

2. Muc tiéu cu thé

a) Vé kinh té

- Quan ly, st dung hiéu qua dién tich da duoc cép sb do;

- Tang cudng mé rong dién tich va sé ho tham gia vao HUE-FOSDA;

- Tung budc van dong Hoi vién duy tri rirng ¢6 chu ky kinh doanh dai;

- Ting budc xay dung chudi gia tri gd cung tng 6n dinh ca gd 16n va gb dam;

’ - Néng cao chit luong ring trong, trit lwong ring trong dat 6n dinh tir 25-30
tan/ha/nam;

- Pong gbp vao phat trién kinh té tai dia phuong.
b) Vé xii hji

- Duy tri viéc lam 6}1 dinh va tao viéc lam thuong xuyén cho nguoi dan dia phuong
g6p phan phat trién kinh té dia phuong;

- Go6p phan nang cao nhan thirc, nang lyc cua nguoi dan vé nghé ring;

- Tao hiéu ung, khuyén khich cong dong dia phuong, nhitng ho chwa tham gia FSC
cung tham gia QLRBV;

- Giir gin phong tuc, tdp quan, vin hoa, tin ngudng va quyén cua cong dong dia
phuong thong qua qué trinh QLRBV.

¢) Vé moi trwong

- Thong qua cac hoat dong trong rimg va cham soc, bao vé rung nham nang cao do
che phu rimg, ting do phi cta dat va giam thiéu tic dong xdu dén méi trudng, bién d6i khi
hau;

- Han ché téc d6 dong chay gop phan ning cao chat luong ngudn nude. Mit khac
viéc duy tri va phat trién dién tich dai xanh ving dém thong qua hoat dong trong bo sung
cac loai cay Ban dia sé& gitp tang tinh da dang sinh hoc trong khu vuc.

3. Thoi gian thuwe hién PA QLRBYV

PA QLRBV ciia HUE-FOSDA dugc xdy dung, cap nhat va thuc hién bit dau tir
nam 2021 két thuc vao nam 2025. Hang nim duoc cip nhat cic thong tin méi.

II. KE HOACH QUAN LY RUNG BEN VUNG
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1. Dié€u tra rirng va phan loai chirc nang rirng

- Qua khao sat va diéu tra cac loai dong thuc vat rung tréng thudc don vi quan ly
phuc vu cho cac bao céo va vi¢c xay dung PA QLRBYV, tién hanh khéo sat di€u tra trén céc
diéu kién 1ap dia khac nhau da cho thay su phong phu va da dang hé dong thyc vat & day
(xem chi tiet o bang 03 va bang 04).

- Diéu tra thuc vat rung;

Bang 03: Danh muc cac loai thuc vat rung

Tén ho S 1
n , A F Y
TT Ol(:l;{ g Murc dg pho bién
Tén Viét Nam| | o0 Khoa
hoc
1 Ho Ciic Asteraceae ’ GEp I.IAhIGU tai cac khu rirng trong cua cac
HO1 vién
N - nh A t s kh \ t A 5 ’
2> | Ho Hoa Hong | Rosaceae 3 Gép nhicu tai cac khu rimg trong cua cdc
Ho1 vién
3 Ho Ca Rét Apiaceae 4 Gap nhiéu tai cac lfhu.llung trong cua cac
Ho1 vién
4 Ho Dau tim | Moraceae 6 Gap nhiéu tai cac lfhu.llung trong cua cac
Ho1 vién
5 HoBan |Hypericaceae 5 Gap nhiéu tai cac lfhu.llung trong cua cac
Ho1 vién
. . ] - nh A t s kh \ t A 5 ’
6 Ho CaPhé | Rubiaceae 9 Gap nhicu tai cac <hu Tung trong cua cac
Ho1 vién
] - nh-,‘\ t s kh <\ t A 5 ’
7 Ho Lia Poacede. 5 Gép nhicu tai cac khu rimg trong cua cac
Ho1 vién
- nh A t P kh \ t A 5 I3
2 Ho Cau Arecacede 3 Gép nhicu tai cac khu rimg trong cua cac
Ho1 vién
Tong cong 37
- Piéu tra dong vat rung;
Bang 04: Danh muc cac loai dong vat rieng
TT Tén Loai Noi phat hién Ghi Chua
Soc rung o .
Pa so 5 cac cac 16 rung thud 2 X 1a A
1 (Funambulus 4 80 gap O cac cac 70 Ting thuoc dia P an Xuat hién nhiéu
L Huong Tra, Phi Loc, Nam Pong (cii)
tristriatus)
Chim Chao mao
2 | Ita (Cardinalis | A Ludi, Nam Dong (cii) It gap
cardinalis)

Da s6 gip O cac cac 16 riung thudc dia ban|
Huong Tra, Phu Loc, Nam DPong, A Ludi
(ct)

Xuét hién nhiéu/phd
bién

Ga rung (Gallus
gallus)

18




Chon Bac ma Xuat hién rai rac &
4 (Melogale  |[Nam Pong, A Lu6i, Huong Thuy (cii). mot 86 16 rimg cap
moschata) tudi 16n c6 khe sudi
Xuat hién rai rac o
Heo rimg (Sus |A Ludi, Nam Dong, Phu Loc (cil) xuat hién m(:)F 50 10 e sat
> scrofa) tai mot s6 16 rirg c6 ngudn nude 1a khe sudi glap vorrung ty
T | nhién, c6 khe suoi
chay ngang qua
Xuat hién rai rac o
Kynhong  |A Lui, Nam Déng, Phi Loc (cii) xuit hign| MOt S0 10 rimg sdt
6 (Leiolepis)  |tai mot s6 16 rimg ¢6 ngudn nude 1a khe subi glap vorrung tu
T | nhién, c6 khe sudi
chay ngang qua
7 Rén 11_1(: Tai’ Féc~16 rimg trong thuéc Nam Pong, A Trung binh
(Viperidae)  |Ludi (cii)

2. Ké hoach béo vé rirng va phong chay, chira chay rimg
a) Qudadn ly khu vwc dai xanh

- Vung dém ven sudi: 1a phan dién tich hai bén sudi dé tai sinh ty nhién. hodc trong
xen cdy ban dia hodc da trong Keo:

+ Vung dém ven sudi c6 cay ty nhién: Can bao vé

+ Ving dém ven sudi da trong keo: Chira lai 5 mét cay Keo di trong va trong
bo sung cau ban dia

+ Vung dém 13 trang co, lau cdy bui thap: Trong bo sung cdy ban dia

- Bao vé hién trang nhing ving sinh canh dé bi ton thu:()’ng H6 bom. nhitng ving
dat ngap nudc, nhirg ving rimg ty nhién chira lai ven khe sudi.

- Khong chi nhig 16 rung tham gia FSC phai bao v€ hién trang vung sinh canh dé
bi ton thwong ma con ting cudng tuyén truyén, van dong cac 16 rimg 1an can FSC cing
tham gia bdo v¢€ vung rung ¢ vai tro vung dém, dai xanh;

- C6 ché do giam sat danh gia theo ddi thuong xuyén dinh ky.
b) Ké hoach chong lin chiém rirng
- Tang cudng cong tac giam sat, kiém tra rimng;
- Cam méc ranh giéi giira cac 16 ring lién ké;
- Déi v0i nhiing 16 rung chua c6 sf} d6 thi chii rimg can lién hé chinh quyén dé
duogc cap s6 do nham tranh viéc 1an chiém rung.
¢) Ké hoach bdo vé dong vit hoang da

- Thudng xuyén tuyén truyén, bao vé dong vat hoang da. Trong cac cudc hop,
can tao co hdi dé nguoi uy tin trong thon ndi vé ndi dung bao vé dong vat hoang da;
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- Tang cuong cong tac giam sat, kiém tra rimg, trong truong hop phat hién dong
vét hoang di can co bién phap bao vé, tao diéu kién vé sinh canh séng cta cac loai;
Hoi vién tham gia QLRBV ky cam két khong duogc sin bat va budn ban dong vat
hoang da...;

d) PCCCR

- Rimg trong phai duoc bao vé nghiém ngit sudt chu ky kinh doanh. Tuyét doi
khong dé mat rimg, phat dudng ranh can Itra vao ddu mua kho. Tuan tra, kiém tra thuong
xuyén dé kip thoi ngan ‘ngura, phat hién xur ly cac hanh vi xam hai ring va ngan ngira 16i
vO y gy chdy rung. Két hop voi chinh quyén dia phwong, Hat Kiém 1am, co quan phap
luat 1am tot cong tac quan 1y, bao vé ring;

- Vung chéy trong diém bao gém ca ving tham gia FSC va khong tham gia FSC.
Céc nguyén nhan chay dugc xac dinh va cdp nhat hang nim dé c6 phuong an PCCCR tbt
nhat va kip thoi;

- Viéc chira chay rung dugc thuc hién theo phuong cham 4 tai chd 1a: “luc luong;
phuong tién; hau can va chi huy”. Két hop véi phuwong cham 5 sin sang trong PCCCR:
“lyc lugng, phuong tién, hau can, chi huy va thong tin lién lac”.

d) Ké hoach phong triv sdu bénh

- Rung ciia HUE-FOSDA 14 rumg trong thuan loai, nguy co xay ra dich bénh kha
cao. Vi vay, phong trir siu bénh hai rirng luén dugc cac Hoi Vién chi trong va chu dong
v6i phuwong chdm “Phong 13 chinh, trir kip thoi, toan dién va tong hop”. Thuc hién cac bién
phap phong trir theo hU:O’ng can bang sinh thai ludn giit mic d6 bi hai dudi ngudng kinh
té. Mot sb giai phap cu thé;

- Cong tac diéu tra, theo ddi sdu bénh hai rimg: thudng xuyén giam sat diéu tra, theo
doi tinh hinh sép béph hai dé nhanh chong phat hién sinh vat gay hai. Pay la hoat dong
thudng xuyén gan lién voi cong taic QLBVR dugc theo doi dinh ky;

- Khi sau, bénh m&i xuat hién tién hanh cit bo hodc chit bo canh, cay bi bénh mang
ra khoi rirng dé tiéu huy, khoanh vung, tiéu diét cac 6 dich;

- Ap dung tbt cac bién phap chim soc, cit tia canh, trong dung mat do, dung lap dia
dé tao diéu kién cho céy sinh truong va phat trién tot, chong lai sy xAm nhiém cua sau,

bénh hai. Viéc cit tia canh khong dugc gay ton thuong nang dén than cdy, viéc cit canh
dugc thuc hién vao mua kho dé tranh sy xam nhiém cua sinh vat gay hai;

- Str dung céac ché pham sinh hoc ddi khang vdi sinh vat gy hai va trong cac gidng
khang sau bénh hai;

- Khi thyc hién phong trir héa hoc, nghiém cidm ding céc loai thudc khong dugc
phép st dung theo quy dinh cua WHO, FSC va phap luat Viét Nam. Chi st dung cac loai
thudc han che sir dung & Viét Nam khi thay that can thlet Khi str dung thudc hoa hoc phai
theo nguyén tic 4 dung "dung thudc, ding luc, dung ndng do - lidu luong va dung k¥ thuat".
U tién chon céc loai thude c6 doc tinh thép, co tinh chon loc, hi€u qua trir cao theo danh
muc thude bao vé thuc vat duoc phép st dung ¢ Viét Nam;

- Thuc hién theo quy trinh phong trir sdu bénh hai ring trong di xdy dung va cac
khuyén céo ctuia nganh.

¢) K& hoach phong ngira gia stic pha hoai va chit trom, pha hoai rirng
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- Theo két qua phong Vén va diéu tra thyc dia tai cac 16 rimg cho thay rat nhiéu 16
rung bi anh huong do trau, bo giam dap, pha hoai nén trong qua trinh kinh doanh rung, dac
biét 1a & tudi ring 1, sau thoi gian mai trong can kiém tra ring thuong xuyén, rao chin can

than.

- Mot hién twong khéc can quan tim la nan chit pha hoai rimg va khai thac trai phép.
Hoi Vién can tién hanh tham rung thuong xuyén, ndm tinh hinh rirng, nhitrng 16 rimg giap
ranh chuan bi khai thac can c6 bién phap nhac nhé Hi Vién va nha thau phu nham han

che toi da viéc xam hai rung.

3. Ké hoach trong rirng nguyén liéu

Duya vao hoat dong quan 1y giam sat rimg trong va khai thac va cu thé 1a tong hop

ké hoach trong rirng cta cac Hoi vién dén cap Chi hoi da cho két qua nhu sau:

Bdng 05: Ké hoach trong rieng duw kién tir 2025-2030 (ha)

STT Chi hpi Nim
i 2025 | 2026 | 2027 | 2028 | 2029 | 2030

1 A Ngo 324| 062 10.68 | 6.35

2 A Roang 1669 | 846| 745| 277 17| 1.16
3 Binh Tién 83.32 | 43.59| 53.08| 56.99| 74.32| 24.15
4 Binh Thanh 503 | 9.52| 12574 | 53.47| 68.79| 29.17

BQLRPH Huong
5 Thuy 0| 8544| 50.23
BQLRPH Song

6 Huong 16| 27.1| 415

7 Duong Hoa 42.68 | 64.07| 70.24| 133.03| 51.76 | 136.46
8 Pong Son 4959 | 2997| 15.87| 1.69| 16.13| 7.98
9 Hong Bic 0 423 | 2204| 13.89| 4.52
10 | Hong Ha 1437 | 549| 11.56| 22.56| 2023| 9.71
11 | Hong Thuong 1571 24.66| 1.56| 16.19| 294 2991
12 | Hong Van 32.07| 10.64| 351| 73.36| 31.65]|149.83
13 | Huong Binh 66.26 | 36.72| 10.24| 42.78 149| 195
14 | Huong H) 61.32| 56.81| 17.41| 25.14| 73.85| 48.01
15 | Huong LAm 18.32 052| 6.19| 3.48| 38.24
16 | Huong Phong 31.75 4| 224 12.18| 252 22.08
17 | Huong Phu 21.13 | 27.12| 37.75| 4834 5031 | 33.52
18 | Huong Tho 56.6 | 4232| 61.4| 61.98| 4023 20
19 | Huong Véan 564 | 62.82| 34.06| 52.62| 27.3| 10.81
20 | Loc Bon 15543 | 86.84 | 96.86| 161.14 | 232.24 | 112.74
21 | Loc Hoa 329 | 3624| 374 2977| 38.8| 36.74
22 | Loc Son 6.02| 818| 2057| 9.89| 133 1.4
23 | Loc Tién-Ling C6 3.14 | 2624| 22.78| 46.73| 37.15| 5.96
24 | Loc Thuy 547 | 23.77| 13.74| 19.53| 14.88| 16.19
25 | Loc Tri 102 | 4031 51.28| 33.85| 31.23| 444
26 | Phong An 423 | 951 3.14| 40.8| 8.13| 8.03
27 | Phong My 107.9 | 86.66 | 117.91 | 102.13 | 93.37 | 128.94
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28 Phong Son 175.86 | 265.33 | 125.54 | 108.73 | 69.01 | 41.44
29 Phong Thu 18.08 | 131.76 6.82 | 25.72| 31.36| 20.97
30 Phong Xuan 59.77 | 43.52| 55.17| 35.83 | 143.53 | 85.23
31 Phu Son 87.56 | 49.66 | 100.72 | 143.43 | 247.36 97.3
32 Quang Nham 20.87 949 | 41.03| 24.47| 2435| 25.27
33 Thuy Phu 2232 | 1043 | 14.79| 54.04| 30.24 | 40.09
34 Thuy Phuong 5197 | 40.78 | 43.73| 66.82| 46.03| 47.13
35 Thuong Lo 10.91 9.4 17.98 8.72 7.03 4.48
36 Thuong Nhat 22.89 | 13.78 | 13.25| 27.57| 18.72| 16.14
37 Thuong Quéang 8.22 0.3 5.16 12.81
38 Trung Son 0 1.69 | 30.03 0.39 2.32
39 Xuéan Loc 23.82 | 1552 46.08| 46.26| 41.09| 49.57

Tong cong 1463.31 | 1447.07 | 1435.98 | 1657.47 | 1643.86 | 1382.2

Theo ké hoach, Hoi vién sau khai thac phai tién hanh tréng méi trong thoi gian sém
nhat. Han ché tinh trang dé dat tréng kéo dai gdy anh hudng xau dén méi trudng dat nhu
x61 mon, bac mau, voi hoa....Tuan thu dung k¥ thuit trong tai liéu tdp huin chuyén dé k¥
thuat LAm sinh va cic nguyén tic va tiéu chi FSC. Truong hop khong thé tién hanh trong
méi ngay sau khi khai thac vi gip mot sb 1y do nhu: Thoi tiét ning nong kéo dai, khong co
nhan cong lao dong....thi Hoi vién can thong bao lai véi Chi hoi truong dé diéu chinh ké
hoach quan 1y 16 rimg trdng (miu sd 06) cho dang véi tinh hinh thyc té.

4. Ké hoach chiam séc rirng trong

Bang 06: Ké hoach cham séc rung du kién tir 2025-2030 theo chi hoi (ha)

STT Chi héi Nam khai thac
j 2025 2026 2027 | 2028 | 2029 | 2030
1 A Ngo 324| 0.62 10.68 | 6.35
2 A Roang 8.38 1669 | 8.46| 745| 277 17
3 Binh Tién 76.98 83.32| 43.59| 53.08| 56.99| 7432
4 Binh Thanh 54.25 50.3| 9.52| 125.74| 53.47| 68.79
BQLRPH Huong
5 Thity 0| 85.44| 5023
BQLRPH Song

6 Huong 16 27.1 41.5

7 Duong Hoa 69.57 42.68 | 64.07| 70.24 | 133.03| 51.76
8 DPong Son 28.53 49.59 | 29.97| 15.87 1.69 | 16.13
9 Hong Bic 14.9 0 423 | 22.04| 13.89
10 | Hong Ha 31.31 1437 | 549| 11.56| 22.56| 20.23
11 Hong Thuong 32.34 1571 | 24.66 156 | 16.19| 2.94
12 | Hoéng Van 190.31 32.07| 10.64| 351| 73.36| 31.65
13 | Huong Binh 27.57 66.26 | 36.72| 1024 | 42.78 14.9
14 | Huong Hb 49.49 61.32| 56.81| 17.41| 25.14| 73.85
15 | Huong Lim 17.86 18.32 052| 6.19| 348
16 | Huong Phong 31.55 31.75 4| 224 1218 252
17 | Huong Phu 31.73 21.13 | 27.12| 37.75| 4834 5031
18 | Huong Tho 57.92 56.6| 42.32| 61.4| 61.98| 4023
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19 Huong Van 66.63 56.4| 62.82| 34.06| 52.62 27.3
20 Loc Bon 168.8 15543 | 86.84 | 96.86 | 161.14 | 232.24
21 Loc Hoa 48.22 329 | 36.24 37.4 | 29.77 38.8
22 Ldc Son 3.99 6.02 8.18 | 20.57 9.89 13.3
23 Loc Tién-Lang Co 12.13 3.14| 26.24| 2278 | 46.73 | 37.15
24 Ldc Thuy 5.49 547 | 23.77| 13.74| 19.53 | 14.88
25 Loc Tri 47.44 10.2| 40.31| 51.28| 33.85| 31.23
26 Phong An 7.83 4.23 9.51 3.14 40.8 8.13
27 Phong My 144.36 107.9 | 86.66 | 117.91 | 102.13 | 93.37
28 Phong Son 56.92 175.86 | 265.33 | 125.54 | 108.73 | 69.01
29 Phong Thu 53.67 18.08 | 131.76 6.82 | 25.72| 31.36
30 Phong Xuan 54.6 59.77| 43.52| 55.17| 35.83 | 143.53
31 Phu Son 151.41 87.56 | 49.66 | 100.72 | 143.43 | 247.36
32 Quang Nham 8.36 20.87 949 | 41.03| 2447 | 2435
33 Thuy Phu 35.7 2232 1043 | 1479 | 54.04| 30.24
34 Thuy Phuong 19.6 51.97| 40.78 | 43.73 | 66.82| 46.03
35 Thuong Lo 25.84 10.91 94| 17.98 8.72 7.03
36 Thuong Nhat 17.28 22.89| 13.78 | 13.25| 27.57| 18.72
37 Thuong Quéang 14.32 8.22 0.3 5.16
38 Trung Son 2.32 0 1.69 | 30.03 0.39
39 Xuén Lc 2491 23.82| 15.52| 46.08 | 46.26 | 41.09
Tong cong 1692.51 | 1463.31 | 1447.07 | 1435.98 | 1657.47 | 1643.86

5. Cac hoat dong 1am sinh

a) Muc tiéu

Pam bao QLRBV; ning cao ning suit, hiéu qua va chat lugng ring trong.

b) Lodi cdy trong rirng

- Keo lai hom (hoic mo), Keo tai twong va cac loai cay Ban dia trong xen keo,
dai xanh vung dém va nhirng khu vuc c6 sinh canh dé bi ton thuong khéc: Lim xanh,
Gi61 xanh, Sao den, Sén, Huynh.. .;

¢) Ky thuit tréng 1am sinh:

K¥ thuat trong rimg 4p dung cac van ban sau ciia nha nudce:

- Trong méi rung thyc hién theo Pidu 11, Théng tu sb 29/2018/TT-
BNNPTNT ngay 16 thang 11 ndm 2018 cua B¢ Nong nghiép va Phat trién nong
thén Quy dinh vé cac bién phap 1am sinh. Puogc stra ddi, bo sung tai Thong tu 50
17/2022/TT-BNNPTNT ngay 27/10/2022 ciia B6 NN va PTNT va Thong tu sd
24/2024/TT-BNNPTNT ngay 12/12/2024 ctia B NN va PTNT;

- Trong lai rimg thyc hién theo Diéu 12, Thong tu s6 29/2018/TT-BNNPTNT.
Pugc sira d6i, bo sung tai Thong tu s6 17/2022/TT-BNNPTNT ngay 27/10/2022 clia
Bo NN va PTNT va Thong tu s6 24/2024/TT-BNNPTNT ngay 12/12/2024 ciia Bo
NN va PTNT;
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- Cham soc rimg thuc hién theo Diéu 13, Thong tu s6 29/2018/TT-BNNPTNT.
Puoc sira d6i, bo sung tai Thong tu s6 17/2022/TT-BNNPTNT ngay 27/10/2022 cia
B6 NN va PTNT va Théng tu s6 24/2024/TT-BNNPTNT ngay 12/12/2024 cta B
NN va PTNT;

- Nudi dudng rung thyc hién theo Diéu 14 Théng tu sb 29/2018/TT-
BNNPTNT. Puoc sira d6i, bo sung tai Thong tu s 17/2022/TT-BNNPTNT ngay
27/10/2022 ctia B6 NN va PTNT va Thong tu s 24/2024/TT-BNNPTNT ngay
12/12/2024 cua B6 NN va PTNT

(Chi tiét tai phu luc 2 va Huong dan ky thuat noi bo xem phu luc 5)

Ngoai ra, HUE-FOSDA c6 ban hanh Hudng dan quy trinh k¥ thuat trong rimg
keo lai va Cong ty TNV ti€p tuc ké thira. Trich dan:

HUONG DAN QUY TRINH KY THUAT TRONG RUNG KEO LAI

1. Quy trinh xir Iy thue bi va trong rirng:

Noi dung Yéu cau ky thuat

1. Xur Iy thue bi va lam dit

Xt ly thuc bi - C6 thé s dung may (néu do dbc < 15°), hoac thu
cong;

- Phat thuc bi toan dién, hodc theo bang (néu d6 dbc >20°)
- Chtra lai hanh lang ven sudi (néu c6) tdi thiéu 5 m tinh
tor mép nudc;

- Thyec bi phat sat gbc, khong cao qua 10cm, dé lai ciy gb
tai sinh muc dich

- Thu gom thuc bi thanh bing dé muc ti nhién’

- Han ché @6t thuc bi va canh nhanh sau khai thac;

- Néu phai @6t thuc bi thi phai gom thanh déng nho rdi
moi dot

Mat d6 trong rimg - Tuy theo diéu kién 1ap dia va diéu kién thim canh rimg, ma
mat do trong rung khac nhau:

+3mx 2,5m = 1.333 cay/ha
+2,5mx 2,5m = 1.600 cay/ha
+2m x 3m = 1.667 cay/ha
+2m x1,5 m =3.333 cay/ha
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Cudc ho

- Cubc hé thu cong hodc bang may (néu do dbc < 15°), 46
ddc 16m hon phai cude hd thu cong;

- Kich thude hd tdi thiéu 30 x 30 x 30cm;

- Cu ly hé tuy thude vao mat d6 va muc dich kinh doanh da
lwa chon;

- H6 cudce theo duong dong murc;

- Hang trén va hang duéi so le nhau theo hinh thanh sau.

Boén 16t phan bén

- Khi cudc hd, gat 16p dat mat sang bén phai va dat ¢ tAng sau
hon sang bén trai miéng ho.
- Tuy diéu kién dé bon 16t phan NPK (ty 1& 16:16:8 hoic
10:10:5 hay co6 ty 1¢ twrong duong) hoac phan vi sinh;
- Khoi lugng: Tir 0,05 dén 0,1 kg/hd phan NPK (khoang
chirng mot nam tay), hodc khoang 0,2 kg phan vi sinh/ho.
Céach bon: Két hop véi lac lap h, phan dugc tron déu voi
phan dat ¢ 1/3 phia dudi hd trong.

2. Ky thugt trong rieng

Mua vu trong rimng

- Chi trong rumg khi thoi tiét thudn loi, tot nhat 1a vy xuén:
tir thang 2 dén thang 4 va vu thu tir thang 9 dén thang 12;

- Chi trong rimg khi: hién truong da chuan bi xong, nhan
luc dap ung du, cay giong khée manh.

Cay giéng

- Cay con c¢6 bau;

- Mua cay tir vuon wom c6 uy tin, c6 ngudn goc giong rd
rang;

- Cay khoe manh, phat trién tdt, can ddi, khong bi sau bénh,
gay ngon;

- Cay con phai dat it nhat 3 thang, khong cong queo, khong
sau bénh; cay cao tir 25-30 cm;

- Khong trong cay c6 hai than.
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Bdc x€p van chuyén
cay di trong

- Tudi nude da am 01 dém trude khi boc x€p cay;

- Khi boc x€p van chuyén tranh lam v& bau, dap nat, gay
ngon;

- Phai trong ngay trong ngdy sau khi vin chuyén dén dia
diém trong

- Bdo quan: Néu chua trong phai xép & noi ram mat va tudi
nudc ddm bao do am. Bao v¢ cay khong bi gia stic phé hoai.

- Khong nén:

+ Ché qua nhiéu dan dén cay glong bi gdy ngon hoac do
néng qua ma rung 14 hay bi ton hai dén cay;

+ Cay luu lai qua 1au ma chua trong do chua du diéu kién
(thot tiét nang nong, thiéu nhan luc).

Trong rimg

- B6c bo vo bau cua cay con trude khi trong, tranh lam vo
bau;

- bat cay ngay ngan vao ho, mat bau thap hon miéng ho 3-
4 cm;

- Lap dét day hé, cao hon miéng bau 2- 3cm, vu tién 1ap dat
mat (bén phai miéng ho) trudc;

- Dung tay nén chit hai bén gdc cay, tranh lam v& bau cay;
- Pam bao trong ding, du tranh bo sot hé;
- Sau khi trong phai gom toan bo rac

thai (tGi bau, tai dung cdy, ...) dé xir 1y theo quy dinh.
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2. Quy trinh cham s6c va bao v€ rirng trong:

NOi dung

Yéu cau k¥ thuit

1. Cham soc rung

-Phat co, cat day

- Chi tién hanh khi rirng chua khép tan (khoang 3 nim dau);

leo - Cham soc 2 1an/nam;
- X6i dét, vun gdc xung quanh ho;
- Phat don déy leo, ciy bui va co dai, chit bo chdi va cay tai
sinh;
- Thoi diém chim soc thuong tir thang 2 dén thang 4 va tir
thang 9 dén thang 12.

- Bon thic - Bon thuc 100g NPK cay ¢ 1an chim s6c dau muia mua cta

nam thir 2;

- Cach bon: Theo rach ph:?m déc phia trén hé, rach séu tir 08
dén IO’cm, rong '[1:1’ 10 dén 15 cm, giéli tir 40 dén 50 cm va
cach goc cay 40 dén 50 cm. Tron déu

- phan voi dat, 1ap dat phu kin 1én trén.

- Tia than, tia canh

- Tia than, tia canh thuong thuc hién mua kho dé han ché sy
xam nhap cua bénh qua vét cat;

- Ciat tia nhitng cdy nhiéu than, chi dé mot than chinh tét
nhat, thang nhat;

- Tir 1an cham soc thir 2 méi bat du tién hanh tia canh;

- Tia canh: Cat hét cac than phu va canh qua 16n nam ¢ phia
dudi tan cay (nhiing canh gia, nam & dudi 1/3 chiéu cao
cay);

- Khong tia qua sat than cay, chura lai 1- 2cm;

- Khong tia qué cao, nhitng canh siu bénh nén cit bo;

- Nén két hop phat cham soc va tia canh phat ludng;

- Tranh 1am xude va ton hai dén than cay;

- Vét cat ¢6 chiéu tr dudi Ién va tp xuong dudi.

2. Bado vé va phong chay chiia chdy rieng




- Bao vé rung

- Rung trong can dugc kiém tra, bao vé thuong xuyén kip
thot ngan chédn gia stic pha hoai;

- Cha y phong sau bénh hai khi cay con nho (duédi 2 nam
tudi);

- Khong gay sat 10 nhitng noi xung yéu;

- Ngin ngtra: ngudi chit trom hay xam 14n; Trau Bo pha
hoai;

- Phong tir dich bénh theo huéng dan cta can bd k¥ thuat;

- Bdo v¢ moi truong.

- Phong chay chira
chay rung

- Khong xir Iy thuc bi bing d6t rimg tran lan va khong dot
thuc bi khi Kiém 1dm hay UBND xa chua cho phép;

- Khong nén hut thude trong rimg;

- Khong nén ddt Itra trong dién tich rimg trong.

3. Quy trinh tia thwa rirng trong Keo kinh doanh gé l6m

3.1. Xdc dinh doi twong ring d diéu ki¢n dé tia thwa kinh doanh gé l6n

Rimg chuyén héa tir kinh doanh gd nhé sang gd 16n can phai dat cac yéu cau

Sau.:
TT |Cac chi tiéu Yéu ciu
1 |Po day tang dat > 50 cm
2 |Chat luong rimg Ty 1é cay bi sau bénh dudi 15%; nguy

co bi hai do gi6 bao it;

3 |Mat do hién tai (cdy/ha) 1.200 - 3.300

4 |Tudi rimg bat
(ndm)

dau chuyén héa [3 -5

(cm/nam)

5 |Tang trudng duong kinh binh quén [> 2

3.2. Quy trinh tia thwa chuyén héa rieng trong Keo kinh doanh gé lon

a) Nop don bao

dang ky tia thira: Chu rimg tan dung gb tia thua dé ban gd

diam c6 ching chi phai ndp don diang ky khai thac 1én Ban chip hanh cua chi hoi.
Khi duoc dong v, chu rimg s& dugc hudng dan 1am cac thi tuc hop déng mua ban
g0, ké khai hd so chudi hanh trinh san pham cho gb tia thua ciing duogc tién hanh
tuong tu nhu doi véi gd khai théc.



b) Ky thudt tia thua:

Tuy theo diéu kién ctia 16 rimg va muc tiéu kinh doanh dé Iyra chon thyuc hién mot
hay hai lan tia thua.

- Tia thua lan 1: Dbi voi mat d6 hién tai tir 1.200 — 3.300 thi tudi tia thua 1a 3 — 4
tuoi, cuong do tia thua khong vuot qua 50% so cay hi¢n tai.

- Tia thwa 1an 2: Tty thudc vao sinh truéng ctia rimg va muc dich kinh doanh dé
quyét dinh ¢ ap dung tia thua 1an 2 hay khong. Néu rimg sau tia thwa 1an 1 sinh truong
t6t, c6 su canh tranh vé khong gian dinh dudng, d6 tan che > 0,9 thi tién hanh tia
thua 1an 2 v6i cudng do tia thua khong qua 50% va mat d6 dé lai con khoang 600 —
800 cay/ha.

Trudc khi thyce hién, nhan cong dugc can bo k¥ thuat hudng dan vé k¥ thuat
chat ha va an toan lao dong, phat day leo bui ram.

Viéc tia thua duoc th}_rc hién khi ring c6 nhitng biéu hién canh tranh khong
gian dinh dudng manh, nhi€u cay cé tan giao nhau (rirng da khép tan), do tan che
16n hon 0,9.

Phuong tién: May cua xang

Tia cay hai than: cat sat than cay, tranh lam xudc vo than cay.
Chiéu cao gdc chira cta cdy chit khong qua 10 cm.

- Chon huéng db cho cay:

+ Hudng d6 cua cdy phai vao noi dat trong dé tranh thiét hai cho cdy chira
lai.

+ Cay c6 d6 nghiéng trén 100 thi nén chon huéng do tu nhién.
+ Khéng nén chon hudng d6 vé phia c6 nhiéu da 16 thién.

Pam bao rang khong c6 nguoi khac trong khu vyce nguy hiém (khoang 2 lan
chiu dai cua cay do) trudce khi chat ha.

Mua tia thua: Vao mua kho nhung tranh nhirng ngay thoi tiét kho hanh va gi6
lao khac nghiét, tot nhat 1a vao cudi mua kho.

V¢ sinh ring va kiém tra hién truong sau tia thua

Canh nhanh khong str dung dugc chdt nho va don thanh hang trong rimg dé
tranh chay, va thuc hi¢n céc giai phéap thuc day qua trinh phan huy.

Van xuat gd, cui bang bién phap co gidi hodc thu cong.
Cham soc sau tia thua:

- Ludng phat diy leo, cay tap: Mot nim mét 1an, vao cudi mua mua; tién hanh
cat luong day leo va phat quang cdy bui xung quanh gdc cady muc dich ban kinh 1m
dé bao v¢ cay muc dich sinh trudng tot.



- Ngoai ra, chu ring can c6 ké hoach theo ddi tinh hinh siu, bénh hai cay
rung. Khi phat hién dich bénh (cay trong bi nhiém bénh véi ty 1é dang ké >10%)
can phai bao cho Ban chap hanh Chi hoi, Ban chap hanh hoi va co quan chirc ning
trong dia ban.

- C6 bién phap ngan chan chan tha gia suc ty do vao rung; chéng chat pha
rung. Thyuc hién va tuyén truyén phong chong chay rirng theo quy dinh.

3.3. M6 hinh chuyén héa rimng trong Keo gb 16n ¢é chirng chi FSC

_Hién nay, HUE-FOSDA dang phéi hop cung IKEA trién khai chuong trinh
chuyén héa 1.000 ha rung trong Keo tir m6 hinh kinh doanh g6 dam sang mé hinh
san xuat go 16n cé ching chi FSC, theo nguyén tac quan ly 1am nghi€p bén viing
(QLRBV). Muc ti€u cua chuong trinh 1a ndng cao gia tri gia tang tir rung trong, udc
tinh gép 2-3 lan so v6i mo hinh khong tia thua, dong thoi gop phan cai thién hi¢u qua
kinh t€, bao vé mdi truong va thuc day phat trién sinh ké cho cong dong dia phuong.
Keé hoach duoc trién khai tir nam 2022 va du kién hoan thanh vao nam 2026, véi dinh
hudng tong két, rat kinh nghiém va nhan rong moé hinh trén dia ban thanh pho Hué.

HUE-FOSDA dang thyc hién md hinh lién két mua rimg non dé chuyén hoa
rumg trong Keo g6 nho sang rung trong Keo go 16n ¢6 ching chi FSC. Cac nhom giai
phap va dé xuat chinh sach ho trg dugc xay dung dua trén cac nguyén tac: hoan toan
tu nguyén, hai hoa loi ich gira cac bén lién quan va dam bao tinh bén viing ngay tur
dau.

Céc nhém giai phap cu thé bao gdbm:

- Lién két gitra cac chu rung vai cac hop tac xa Lam nghiép bén ving (HTX
LNBYV) dé chuyén hoa go 16n thong qua hinh thirc mua rirng non.

- Lién két gitta HTX LNBV v6i chu rimg dé dau tu trong moi hodc trong lai
rung Keo san xuat theo tiéu chuan FSC.

_ Bén canh do, HUE-FOSDA ’dﬁ dé xuéat chinh sach hd trg thl_rc,hién tia thua rung
trong go 1én FSC tir nam thr 3 dé€n nam thr 5 nham nang cao chat lugng va gia tri
kinh t€ cua rirng trong.

Bang 07: Ké hoach tia thia riemg di kién tir 2022-2026 (ha)

Nim tia thwa 2022 | 2023 2024 2025 2026 Zg:gg
LD AL N RO | 45 45 45 45 225
Hwong




LA e BRSO | 45 45 45 45 225
Hwong

Khu vyre Nam 15 15 15 15 15 75
Dong

Khu vuc A Luéi 10 10 10 10 10 50
Khu vue trung tim | 20 20 20 20 20 100
Khu vuc Nam

thitah phé 45 45 45 45 45 225
Khuvye Bac thanh | 20 20 20 20 100
pho

Téng cong 200 | 200 200 200 200 1000

6. Ké hoach khai thac gd rirng trong
a) D kién ké hoach khai thdc rirng

- K& hoach khai thac qua cac nam dugc xay dung dua trén ké hoach quan ly rung
trdng cua timg Hoi vién, cu thé 1a dua vao nim trong va chu ky khai thac. Dé lam rd ké
hoach khai thac rimg qua cac naim, HUE-FOSDA tién hanh tong hop va dua ra cic bang sau:






Bdng 08: Tong hop dién tich rimg trong tham gia FSC theo nam trong (ha) phdan bé theo Chi hdi

Phén bo dién tich theo nim trong (ha)

Chi hoi

2015 2017 2018 2019 2020 2021 2022 2023 2024 2025 | 2033 | 2019 | 2020 | 2021 | 2023 | 2024 | 2025 | Téng cong
A Ngo 2.83 1.03 4,51 12.52 20.89
A Roang 4.1 1.53 8.6 7.82 7.45 15.65 8.38 53.53
Binh Tién 36.21 | 22.14 40.33 | 57.02 64.66 30.76 76.98 0.5 1.05 6.3 335.95
Binh Thanh 1.15 4.45 33.15 | 74.62 | 125.97 43.4 54.25 336.99
BQLRPH Huong
Thay 85.44 50.23 135.67
BQLRPH Sbéng
Huong 16 27.1 41.5 84.6
Duong Hoa 3.62 5.93 | 19.67 | 36.22 48.81 | 103.9 86.63 | 125.21 69.57 | 26.61 526.17
bong Son 119 | 26.01| 25.45 9.48 | 12.01 3.17 4.68 28.53 121.23
Hong Bac 2.03 19.94 5.81 14.9 2 44.68
Héng Ha 3.13 0.94 7.39 12.05 29.1 31.31 83.92
Héng Thuong 10.71 13.32 | 15.54 7.45 10.3 32.34 1.31 90.97
HbBng Van 2.79 5.44 | 23.11 36.73 62.22 | 190.31 | 12.05 2.3 334.95
Huong Binh 09| 19.24 67.17 9.74 27.51 28.81 27.57 2.78 5.2 | 1.48 3.6 194
Huwong Hb 4.18 | 53.37 17.5| 25.79 72.92 43.04 49.49 1.9 2 14.8 284.99
Huong Lam 0.98 0.73 2.08 45.1 17.86 66.75
Huong Phong 5 0.92 26.25 10.85 31.55 | 20.36 94.93
Huong Phu 9.41 | 25.08 24.74 29.1 73.43 25.36 31.73 | 14.29 233.14
Huong Tho 4.09 | 28.95 53.39 | 43.16 59.51 34.08 57.92 1.43 282.53
Huong Van 448 | 68.26 16.81 | 47.97 34.01 5.85 66.63 | 12.91 19.94 276.86
Loc Bbn 98.9 | 111.47 | 121.66 | 253.23 | 113.39 168.8 | 47.91 915.36
Loc Hoa 1.02 3.57 | 3551 36.46 | 24.32 43.34 23.81 48.22 7.08 223.33
Loc Son 3.85 8.2 20.02 5 12.8 5.5 3.99 59.36
Loc Tién-Lang Co 9.1 5.35 15.18 | 14.17 53.57 35.47 12.13 144.97




Loc Thiy 3.9 | 23.77 3.88 | 2241 24.39 10.44 5.49 94.28
Loc Tri 14| 17.21 33.99 38.4 32.89 30.04 47.44 213.97
Phong An 3.83 4.69 44.8 8.07 4.62 7.83 73.84
Phong My 2243 | 12.09 | 109.59 | 129.51 | 102.96 | 108.27 | 144.36 | 27.03 656.24
Phong Son 114.36 | 51.73 | 134.84 99.98 | 165.32 59.89 | 108.11 56.92 | 12.99 804.14
Phong Thu 22.85 6.83 | 113.88 13.44 24.04 53.67 4.41 239.12
Phong Xuan 3.19 | 10.51| 22.64 42.87 33.9 | 163.82 93.14 54.6 1.8 426.47
Phu Son 13| 1431 | 4153 | 123.72 | 144.65| 282.17 89.02 | 153.65 850.35
Quang Nham 6.5| 11.62 5.16 | 29.41 37.81 24.17 8.36 | 22.45 145.48
Thay Phu 5.72 12.66 3.46 | 58.85 30.09 25.43 35.7 171.91
Thiy Phuong 1.19 | 28.67 | 76.26 19.18 | 56.32 80.33 16.61 19.6 5.1 303.26
Thuong Lo 9.01 5.06 | 10.74 4.71 12.78 25.84 3.95 72.09
Thuong Nhat 2.59 7.13 11.38 | 25.14 24.9 23.93 17.28 5.84 118.19
Thugng Quang 0.97 3.8 5.95 5.69 14.32 6.8 37.53
Trung Son 1.69 4.93 25.49 2.32 34.43
Xuan Loc 10.8 | 12.31 21.03 53.4 92.4 16.45 24.91 0.94 232.24
Téng cdng 3.62 | 150.23 | 302.87 | 934.94 | 1086.59 | 1580.6 | 2037.46 | 1329.14 | 1694.75 | 236.33 2.3 1.9 | 3.83 | 9.73 5.2 | 16.28 | 23.54 9419.31







Bang 09: Ké hoach khai thdc dw kién tir 2025 — 2030 (ha)

STT Chi hpi Nam Kkhai thac
2025 | 2026 | 2027 | 2028 | 2029 | 2030

1 A Ngo 324 0.62 10.68 | 6.35

2 A Roang 1669 | 846| 745| 277 17| 1.16
3 Binh Tién 83.32| 43.59| 53.08| 56.99| 74.32| 24.15
4 Binh Thanh 50.3| 9.52| 125.74| 53.47| 68.79| 29.17
5 BQLRPH Huong Thity 0| 8544| 50.23

6 BQLRPH Song Huong 16| 271 415

7 Duong Hoa 42.68 | 64.07| 70.24 | 133.03| 51.76 | 136.46
8 DPong Son 4959 | 29.97| 15.87 1.69| 16.13| 7.98
9 Hong Bic 0 423 | 22.04| 13.89| 4.52
10 | Hong Ha 1437 | 549| 11.56| 22.56| 20.23| 9.71
11 Hong Thuong 1571 | 24.66 156 | 16.19| 2.94| 2991
12 | Hong Van 32.07| 10.64| 351| 73.36| 31.65]|149.83
13 | Huong Binh 66.26 | 36.72| 1024 | 42.78 149| 19.5
14 | Huong Hb 61.32| 56.81| 17.41| 25.14| 73.85| 48.01
15 | Huong LAm 18.32 052 6.19| 3.48| 3824
16 | Huong Phong 31.75 4| 224 1218 2.52| 22.08
17 | Huong Phu 21.13| 27.12| 37.75| 48.34| 50.31| 33.52
18 | Huong Tho 56.6 | 4232| 614 61.98| 4023 20
19 | Huong Vén 564 | 62.82| 34.06| 52.62| 27.3| 10.81
20 | Loc Bon 15543 | 86.84 | 96.86 | 161.14 | 232.24 | 112.74
21 Loc Hoa 329| 36.24| 374| 29.77| 388| 36.74
22 | Loc Son 6.02| 8.18| 20.57| 9.89 13.3 1.4
23 | Loc Tién-Lang Co 3.14| 2624| 2278 | 46.73| 37.15| 5.96
24 | Loc Thay 547| 23.77| 13.74| 19.53| 14.88| 16.19
25 | Loc Tri 102 4031 | 51.28| 33.85| 31.23| 444
26 | Phong An 423 | 951 314 408| 8.13| 8.03
27 | Phong My 107.9 | 86.66 | 117.91 | 102.13 | 93.37 | 128.94
28 | Phong Son 175.86 | 265.33 | 125.54 | 108.73 | 69.01 | 41.44
29 | Phong Thu 18.08 | 131.76 | 6.82| 25.72| 31.36| 20.97
30 | Phong Xuan 59.77 | 43.52| 55.17| 35.83| 143.53| 8523
31 Phu Son 87.56 | 49.66 | 100.72 | 143.43 | 247.36| 97.3
32 | Quang Nham 2087 | 9.49| 41.03| 2447| 2435| 2527
33 | Thuy Phu 22.32| 1043 | 14.79| 54.04| 30.24 | 40.09
34 | Thay Phuong 51.97 | 40.78 | 43.73| 66.82| 46.03| 47.13
35 | Thuong Lo 10.91 94| 17.98| 872| 7.03| 448
36 | Thuong Nhat 22.89 | 13.78| 13.25| 27.57| 18.72| 16.14
37 | Thuong Quéang 8.22 03| 5.16 12.81
38 | Trung Son 0 169 | 3003| 039| 232
39 | Xuan Loc 23.82 | 15.52| 46.08| 46.26| 41.09| 49.57




| Téng cong | 146331 | 1447.07 | 1435.98 | 1657.47 | 1643.86 | 1382.2 |

- Hau hét cac ho gia dinh tham gia vao QLRBV déu c6 ké hoach gir rimg tir 5-9
nam. Tuy nhién, thoi gian nhitng ndm tré lai day, gia gd dam bién dong ting manh nén
mot s6 Hoi vién da co don xin khai thac sém hon ké hoach dé ting thu nhap vé kinh té.
HUE-FOSDA d3 tao diéu kién cho Hoi vién, nhung bén canh d6, HUE-FOSDA ciing
da van dong Hoi vién san xuét da 6n dinh, giam bién dong vé dién tich khai thac va on
dinh dién tich, s6 ho tham gia chirng chi rirng cia HUE-FOSDA theo chién luoc phat
trién cia HUE-FOSDA.

b) D kién triv lwong khai thdc theo cap tuéi

Qua két qua diéu tra rimg bang cach 1ap cac 6 dinh vi va tinh toan trit lugng bang
cach st dung bang diéu tra thé tich hai nhan td (duwong kinh va chiéu cao) ddi véi loai
Keo lai va Keo tai twong (ké thira thanh qua du an phat trién nganh 1am nghiép-WB3)
ctia cac Hoi vién dat tudi tir 4, 5, 6, 7, 8, 9 (rimg trong nam 2012-2017 d6i véi cay Keo
lai da xay dung dugc bang dy tinh sdn lugng khai thadc binh quan trén mdt hecta cta
dién tich tham gia ching chi rimg tai HUE-FOSDA duoc thé hién qua bang sau:

Bdng 10a: Dy dodn san hrong go phdn theo cdp kinh qua céc nam tuéi (Keo Lai)

Tong dién Urc tinh
i clgl da Uéc tinh Uéc tinh lugng
Tudi rirn duwoc danh san lwgng binh tang tru’(”fqg
. i4 triv trir lwgng quan cia danh | binh quin hang
lu’%’n (ha) (m3/ha) gia san lwgng nam (m3/ha)
e lwong (tan/ha)
4 67 120 84 25
S 11 150 105 30
6 161,8 180 126 30
7 324,4 210 178,5 30
9 2,5 290 255 40
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(Nguon: Dir liéu tong hop tir HUE-FOSDA)

Bang 10b: Dy dodn san lwong gé phan theo cdp kinh qua cdc nam tuéi doi voi
loai Keo Tai twong (Keo Tai Twong)

Tudi | Tong dién tich di | Trir lwong San lwgng Luwong tang truéng
rirng dugc danh gia binh quan | binh quan hang nam
trir lwgng (tan) (M3/ha) cua danh gia (m3/ha)
san lwgng
lugng
(tan/ha)

4 12 88 66 30

5 5 125 93,5 37

6 4 167 125,00 42

(Nguon: Dir liéu tong hop tir HUE-FOSDA)

¢) Sdn lwong khai thic dw kién qua cdc nam

San lugng khai khac dy kién qua cac ndm dugc tong hop dua trén co s trir luong
khai thac va dién tich khai thac du kién, chi tiét dugc thé hién qua bang sau:




Bdng 11: Dy kién san heong khai thac rieng trong FSC theo ndam, chu ky 2002 — 2026. Pon vi tinh: Tén

2022 2023 2024 2025 2026 Tong q
A s 1A Ton Ton Ton: Ton: Ton Ton
TenChihdi | o | n&i | GBxe | khéi | Gxe | khéi | Gixe | Kkndi | Gxe | knéi | GBxe | Knéi
lugng lugng lugng lugng lugng lugng

A Roang 30 120 | 217 865 397 | 1585 539 2151 478 | 1906 1661 | 6626
DPong Son 1274 5083 302 | 1205 112 445 | 2164 8636 | 1867 | 7451 5719 | 22820
Hong Ha 175 697 335 1338 | 1651 | 6589 | 397 1583 430 | 1716 | 2988 | 11922
Hdng Thuong 513 | 2049 42 168 917 3659 | 411 1642 1884 | 7517
Hong Van 474 | 1890 | 665| 2655 307 1224 | 508 | 2027 1954 | 7795
Huong Lam 879 3509 | 1957 | 7807 89 357 29 115 105 417 3059 | 12205
Huong Phong 1202 | 4794 | 1440 | 5746 105 420 596 | 2378 3343 | 13338
Thuong Nhat 325 1297 551 | 2197 | 475| 1894| 448 1789 | 579 | 2309 | 2377| 9486
Huong Phu 1307 5214 | 1061 | 4234 | 938 | 3744| 657 2623 728 | 2906 | 4692 | 18721
Thuong Lo 15 60 96 382 34 137 42 168 661 | 2636 848 | 3382
Phong Son 1455 5807 | 1776 | 7087 | 1727 | 6892 | 1457 5815 | 8984 | 35847 | 15401 | 61448
Phong My 475 1894 151 603 860 | 3431 593 | 2368 | 2079 | 8296
Phong An 105 420 177 708 198 790 | 266 1063 208 829 955 | 3809
Phong Thu 495 1974 513 | 2049 329 | 1314 412 1646 | 1703 | 6794 | 3453 | 13776
Phong Xuan 2939 | 11728 | 1601 | 6389 | 1425| 5684 | 1226 4893 | 2775 | 11071 9966 | 39764
Phong My 2999 | 11966 | 4030 | 16079 | 1117 | 4459 | 2344 9352 | 1939 | 7736 | 12429 | 49592
Loc Bon 3496 | 13948 | 4649 | 18550 | 9347 | 37295 | 1682 6710 | 7252 | 28934 | 26425 | 105436
Loc Hoa 1085 4328 | 1208 | 4821 213 848 312 1244 | 1824 | 7278 | 4642 | 18520
Loc Tién — Lang

Co 282 1126 | 488 | 1947 935 | 3732 | 1472 5872 | 2225| 8879 5402 | 21554
Loc Tri 166 662 784 | 3127 | 1327| 5294 | 693 2766 | 3328 | 13279 6298 | 25127
Loc Son 124 494 146 582 169 674 | 447 1785 484 | 1932 1370 | 5467




Loc Thuy 759 3027 606 2417 446 1781 516 2058 | 1251 4992 3578 | 14275
Xuan Loc 681 2719 548 2186 | 1048 4183 | 1116 4453 726 2896 4119 | 16436
Huong HO 2597 10364 | 1362 5436 | 1387 5534 885 3531 | 3930 | 15680 | 10162 | 40545
Huong Tho 1430 5705 30 120 432 1722 414 1650 885 3532 3190 | 12728
Huong Tho 1643 6556 706 2816 | 1105 4410 675 2691 | 1930 7701 6059 | 24176
Duong Hoa 1526 6088 50 200 | 1101 4391 | 2017 8047 4693 | 18725
BQL RPH Huong

Thuy 4497 | 17942 4497 | 17942
Phu Son 5084 20285 | 5602 | 22351 | 4344 | 17334 | 2605 10394 | 2855 | 11393 | 20491 | 81757
Duong Hoa 1672 6669 | 2808 | 11204 | 1531 6109 181 720 | 1646 6567 7837 | 31270
Thuy Phuong 163 651 970 3870 358 1428 1491 5949
Thuy Phu 479 1913 | 2571 | 10256 | 1198 4782 | 1056 4215 491 1959 5796 | 23125
Thuy Phuong 847 3378 | 3191 | 12734 | 1396 5569 535 2133 | 1476 5891 7445 | 29704
BQL RPH Séng

Huong 602 2400 | 1579 6302 2181 8702
Binh Tién 264 1054 902 3600 79 315 212 844 | 1390 5546 2847 | 11360
Binh Thanh 4658 18584 | 1265 5048 | 2011 8024 630 2514 | 1205 4808 9769 | 38978
Binh Tién 1852 7391 1611 6430 | 1534 6119 1642 6550 6639 | 26489
Huong Binh 3252 12974 612 2442 496 1980 47 189 | 2940 | 11732 7348 | 29318

Hu’cmi Vian 948 3782 105 420 | 2681 | 10695 697 2780 | 4152 | 16568 8582 | 34244

(Nguon: Dit liéu tong hop tir HUE-FOSDA)



d) Té chive khai thdc va gidm sdt khai théc

Sau khi Hoi Vién gtri thong bao dén BCH Chi hoi va thong tin chuyén dén HUE-
FOSDA thong bao xin phép khai thac va ban san pham go rumg trong FSC. Hoi vién s€
thuc hién cac budc cong viée sau:

- Ty t6 chire khai thac hodc ban gd ciy dimg cho bén mua gb rimg trong FSC
(doanh nghi€p, ngudi mua, ...) theo cac quy dinh hi¢n hanh, ky két hgp dong véi bén
mua;

- Bén mua t6 chure khai thac hay Hoi Vién tu khai thac phai tudn thu cac quy dinh
ve khai thac tac dong thap;

- Cong nhan khai thac phai dugc tap huin khai thac tic dong thip, an toan lao
dong trong khai thac va dugc trang bi day du trang thiét bi v€ an toan lao dong;

- Pinh ky HUE-FOSDA s¢ cir can bo ciing BCH Chi hi tién hanh kiém tra, giam
sat cac hoat dong khai thac va ché dd vé sinh an toan lao dong trong khai thac.

d) V¢ sinh rung sau khai thac

- Sau khi két thuc khai thac phai, tién hanh bam dap canh ngon, ciy giy con sot
lai trén hi¢n truong, rai déu trén mat dat;

- Kiém tra va giir nhiing ciy ban dia con sot lai, cat tia canh bi gy trong qua trinh
khai thac;

- Don dep, v¢ sinh ring;

- Khéc phuc noi x6i mon, sat 1& dat khi 1am dudng va van hanh thiét bi van xuét,
van chuyén go hoac xay dung lan trai, bai go...;

- Xir 1y chit thai sinh hoat, hod chat, xidng dau, bang bién phap thu gom giao cho
Cong ty moi truong xu 1y.

e) Cong cu khai thac

- Cung cap bao ho lao dong cho tho cua trong qua trinh khai théc;

- Thiét b khai thac: St dung cua xiang dé khai thac rimg;

- Thiét bi van chuyép: Chu yé'uq str dung xe ben 5 tan 2 cau dé van chuyép gd sau
khi khai théac, xe van chuyén dugc kiém tra an toan trudc va sau khi van chuyén, cong
nhan lai xe phai c6 bang lai theo quy dinh. Trong qué trinh van chuyén phai tuan thu
dang quy dinh: Cho hang dang khoi luwong cho phép, tuan thu dung cac quy dinh vé an
toan lao dong, khong van chuyén vao nhiing ngay troi mua, am udt...;

- Nguoi diéu khién xe phai thuong xuyén kiém tra hé thong an toan cla xe tai
trudce khi roi khot hién truong. Gd phai duge x&p gon gang va budc chat trén thung xe.
Khong van chuyen g0 trong diéu kién th(n tiét xau. Khong dugc chd nguoi trén thung
xe khi c6 gb hoic ngay ca khi khong co gb. Nguoi diéu khién xe phai tuan thu day du
luat giao thong duong bo.

g) Ky thudt mé dwong vin xudt, vian chuyén

- Uu tién str dung, stra chita dudng van xuat san ¢, chi m¢ dudng van xuat khi
that sy can thiét, tiét kiém kinh phi bdo v¢ chong x61 mon;



- Duong ui phai di ngang vudng goc voi dong sudi. Tranh cit ngang dong sudi
nhiéu lan;
- Han ché t6i da nhitng thi¢t hai &nh hudéng dén nguén nude va dat;
- Khéng dugc thi cong ui duong vao nhirng ngay mua.
h) Ky thudt khai thdc

-Yéu célu ngudi thi cong phai tuan tha nghiém cac quy dinh chung vé an toan
lao dong va quyén loi ciia ngudi lao dong tranh giy hu hong dung cu va trang thiét bi
thi cong trong khi chat ha. Tranh chat ha cay d6 ngang dong subi, nuong ray, duong van
Xuét, van chuyen, giam thiéu hu hai cho céc cay ban dia con lai dé tai sinh rung;

- Ap dung triét dé cac nguyén tic trong khai thac tac dong thip ma quy trinh da
duoc ban hanh: Dya vao do doc, hudng gio, mat do tréng va do 1éch cua tan, vi tri dudong
nhanh... dé chon hudng d6 hop 1y khi chat ha, nham tranh gy tai nan lao dong, thuan
loi thu gom san pham. Hudng d6 ciia cdy phai thuan lgi cho cong viée tiép theo nhur cat
khue, chat canh ngon, thao tac bdc véac va van chuyen tor duong nhanh...;

- Quy cach gd thanh pham: Déi v6i loai gd c6 duong kinh >13cm. Cét khuc theo
yéu cau khach hang va khong boc vo nham tranh nit vo;

- P6i voi gb co duong kinh <13cm tién hanh boc vo, néu ban gb dam hodc dé
nguyén vo néu ban lam go vién nén;
- Nhiing canh c6 duong kinh nhdé hon Scm bo lai hién truong;

- Béc vo (chi ap dung cho gb dim): Long gd phai duge boc vo sach bang cach
16t, dap hodc got sach. Trudc khi bdc 1én xe, boc vo ngay sau khi cat khic boi vi dé lau
cay kho cang kho boc vo. Khong duge phép sir dung g6 16ng tai rimg cho cac myc dich
khac nhu ndu nudng, chén 16t duong tai cac viing lay.

i) An toan lao djng theo ky thudt khai théc tic dong thap

- Tuén thu nghiém ngit cic quy dinh chung vé an toan lao dong trong khi thi
cong khai thac. Khong st dung lao dong vi thanh nién va lao dong dang bi quan thuc.
Kiém tra k¥ dung cy, thiét bi nhu bua riu, dao phat, cwa may...dam bao an toan trude
khi st dung. Treo bién canh bao tai hai dau hién truong cac khu vyc khai thac. Khong
khai thac va van chuyén go trong diéu kién thoi tiét xiu nhu cic ngay mua to gio lon.
Trude khi khai thac, phai t6 chtrc tip hudn ddy du cho cong nhan va thg may vé an toan
lao dong khi st dung trang thiét bi dic dung, phuong thirc khai thac va an toan lao dong.
Nguoi lao dong phai dugc trang bi cac phuong tién bao ho lao dong khi tham gia khai
thac. HO so cap phat bao ho lao dong, hd so tap huin phai luu trit day da. Chip hanh
nghiém tac cac quy dinh v& van chuyén hang hoa;

- Khong d6t lra trong khu vuc khai thac. Ap dung nghiém ngat cac bién phap
phong chéng chay hitu hiéu khi xay dyng lan trai trong rirmg trong hodc tai noi khai thac.
Thudng xuyén t6 chirc tuan tra phong chong chay. Chi cho phep ngudi dan vao khu vuc
khai thac tan thu cti sau khi da van chuyén hét 1am san;

- Bdo v¢ hién truong khai thac: Bén mua hodac Hoi Vién phai bao vé hién truong
khai thac, khong dé xdy ra mat go, chay, that thoat go, chay rung...; khong cho nhirng
nguoi khong c6 phan sy vao hién truong tranh dé xay ra tai nan lao dong.

10



7. Phén tich chi phi va lgi nhuén thuin

Qua phong van can bo x4, hién nay co ciu thu nh@p tir cac nganh nghé cia nguoi
dan chil yéu bao gom: trong trot, chin nudi, nudi tréng thuy san, 1am nghiép va thu nhap
khac. Trong do, thu nhap tir hoat dong lam nghiép dong gop ti ¢ 16n (chiém khoang
60%) co cau thu nhdp cua nguoi dan. Diéu nay cho thay thu nhap tir rimg déng vai tro
rat 1on trong phat trién kinh té ho gia dinh.

Két qua diéu tra phong van vé tinh hinh thu nhép cua cic ho dan tham gia CCR
FSC & mot s6 Chi hdi nhu sau:

- Du toan Chi phi va doanh thu trong 1 ha Keo lai:
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Bdng 12: Phdn tich chi phi san xudt va doanh thu tinh cho dién tich 1ha (rieng 5 tuéi) trén dia ban thanh phé Hué

Loai cay: Keo lai

Chu ky kinh doanh: 5 nam

Mat d6 ban dau: 4000 cay/ha

Thanh tién (c6 chitng

STT Danh muc Donvi | Khoilwgng | S0 cong Don gia chi FSC)
A Chi phi trong rirng 27.629.000
1 Phat don thuc bi (cét nho) m2 10.000 25,91 200.000 5.181.000
2 Dao hd (40x40x40) hé 4.000 30,3 200.000 6.061.000
3 Lap hd (40x40x40) h 4.000 12,8 200.000 2.556.000
3 Phan bon (NPK 16-16-8) kg/hb 400 10.000 4.000.000
4 Cay giéng cay 4.000 1.200 4.800.000
5 Van chuyén cay gidng cay 4.000 25,16 200.000 5.031.000
B Chi phi cham séc va nuéi dudng rung 10.773.000

trﬁng
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Nim thir nhat 3.591.000

Phat don thyc bi va chdm soc rimg 10.000 18,0 200.000 3.591.000

trong m2

Nim thir 2 3.591.000

Phat don thyc bi va chim soc rimg 10.000 18,0 200.000 3.591.000

trong m2

Nim thi 3 3.591.000

Phat don bui ram va chdm soc rimg 10.000 18,0 200.000 3.591.000

trong m2

Chi phi khai thac rirng 42.391.000

Chi phi true tiép 42.391.000

Chi phi nhan cong 27.407.000

Phat don thuc bi m2/cong 7500 828 200.000 1.656.000

Khai thac bing cwa may ) 150,94 34,41 200.000 6.883.000
cong/m3

Béc vo than cay X 150,94 23,85 200.000 4.770.000
cong/m3

Viac gb ) 150,94 35,77 200.000 7.155.000
cong/m4

Chat gd 1én xe ) 150,94 34,72 200.000 6.943.000
cong/m5

Eé!u phi lién quan dén qua trinh thiét 14.984.000

Chi phi van chuyén gb keo tan 105,66 13.984.000
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- Chi phi cai tao duong 1am sinh cong 5 200.000 1.000.000
Phi bao hiém rirng trong '=gia tri 16 rirng*0,45%*1 1350000
- Nam 1 20.000.000 90.000
- Nam 2 40.000.000 180.000
- Nam 3 60.000.000 270.000
- Nam 4 80.000.000 360.000
- Nam 5 100.000.000 450.000
E Chi phi hd trg ky thuiat FSC 1 nam/1ha/100.000d 500.000
F Doanh thu 109.885.848
Khai thac 109.885.848
- Go xé tan 0 1.300.000 -
- G6 dam tan 105,66 1.000.000 109.885.848
G Tong chi phi diu tw 82.643.000
H | Can dbi thu chi 27.242.848
Logi nhan binh quan/ha/nam 5.448.570




Bdng 13: Phdn tich chi phi san xudt va doanh thu tinh cho dién tich 1ha (rieng 10 tuéi) trén dia ban thanh pho Hué

Loai cay: Keo lai

Chu ky kinh doanh: 10 ndm

Mat d6 ban dau: 4000 cay/ha

Thanh tién

STT Danh muc Ponvi | Khoilwong | Socong | Don gia (c6 ching
chi FSC)

A | Chi phi trong rirng 27.629.000

1 Phat don thuc bi (cit nho) m2 10.000 25,9 200.000 5.181.000

2 Dao hé (40x40x40) hé 4.000 30,3 200.000 6.061.000

3 Lap hd (40x40x40) hé 4.000 12,8 200.000 2.556.000
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Phén bon (NPK 16-16-8) kg/hd 400 10.000 4.000.000
Cay gidng ciy 4.000 1.200 4.800.000
Van chuyén cay giéng ciy 4.000 25,2 200.000 5.031.000
C‘hl phlkcham soc va nuoi duong 53.009.000
rung trong

Niam thir nhat 3.591.000
Phat don thyc bi va cham sc rimg 10.000 | 180 | 200.000 3.591.000
trong m2

nim thir 2 2.873.000
Phat don thuc bi va chim soc rimg 8000 | 144 | 200.000 2.873.000
trong m2
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Nam thir 3 (tia canh/ da than) 4.408.000
Nim thi 4 (tia thwa lan 1) 27.003.000
Nim thir 6 (tia thwa lin 2) 15.134.000
Chi phi khai thac rirng 119.759.000
Chi phi truc tiép 113.189.000
Chi phi nhan cong 68.037.000
Phat don thuc bi m2/cong 10000 11,0 200.000 2.208.000
Khai thac bang cua may cong/m3 385,87 88,0 200.000 17.596.000
Boc vo than cay cong/m3 385,87 61,0 200.000 12.193.000

17



Vac gb cong/md | 385,87 91,5 200.000 18.290.000
Chat gd 1én xe cong/m5 | 385,87 88,7 200.000 17.750.000
Eé’hi phi lién quan dén qua trinh thiét 45.152.000
Chi phi van chuyén g keo tan 326,06 43.152.000
Chi phi cai tao duong 1am sinh cong 10,0 200.000 2.000.000
Phi bao hiém rirng trong =gia tri 16 rimg*0,45%%*1 6.570.000
Nam thir 1 ha/mam | 20.000.000 90.000
Nam tha 2 ha/nam 40.000.000 180.000
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Nam thtr 3 ha/nam 60.000.000 270.000
Nam thua 4 ha/nam 80.000.000 360.000
Nam thtr 5 ha/nam 100.000.000 450.000
Nam thtr 6 ha/nam 140.000.000 630.000
Nam tha 7 ha/nam 180.000.000 810.000
Nam thu 8 ha/nam 220.000.000 990.000
Nam tht 9 ha/nam 280.000.000 1.260.000
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Nam tha 10 ha/nam 340.000.000 1.530.000
Phi h{ tro k§ thuit FSC 1 nam/1ha/100.000d 1.000.000
Revenue 491.955.632
Tia thua lan 1 tan 22,63 1.000.000 23.534.103
Tia thua 1an 2 tan 22,17 1.000.000 23.053.815
Khai thac 445.367.714
G6 xé tAn 295 1.300.000 | 413.263.578
G6 dim tan 30,87 1.000.000 |  32.104.136
Tong chi phi dau tw 207.967.000
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Can dbi thu chi

283.988.632

Lo¢i nhuan binh quan/ha/nam

28.398.863
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8. Ké hoach theo déi danh gia, giam sat

a) Giam sat cdc chi so

Céc chi s vé kinh té, x3 hoi va moi truong li€n quan dén hoat dong cua Chi hoi
chtng chi rimg déu duoc giam sat va danh gia dé c6 su diéu chinh kip thoi trong qua
trinh thyuc hién. Két qua giam sat danh gia s& tong hop thanh bao cdo, cong khai tai cac
cudc hop tai cac Chi hoi va HUE-FOSDA.

Bang 14: Ké hoach gidm sdt cdc hoat dong QLBVR

TT Noi du.ng thwe hién Thoi diém giam sat (thang trong nam) Nng;’icﬁhu
giam sat 23]4]5]6]7]89 101112

1 | Trong rimg X X X X EIC‘(:I; Chihéiva
2 | Chdm soc rung X X X X EI((:I; Chi hoi va
3 | Tia thua rimg gl(él; Chi héi va
4 | Khai thac EEI; Chi hoi va
5 | Pai xanh ving dém X | X X | X X | X X | x | perchihora
6 | Quan ly bdo vé ring X X X X gg% Chi hoi va
7 Bl i i e 5k
8 | Giam satnha thau X X X X gg; Chi hoi va

b) Doi véi dién tich chwa tham gia chitng chi rieng FSC dwoc xem la cdc dién

tich tiem nang mo rong cho cdac nam tiép theo

Hién tai dién tich khong tham gia chtng chi rimg 14 kha 16n thudc vé nhiing ho

chua dang ky tham gia va ca nhitng ho da va dang tham gia QLRBV.

Bang 15: Dién tich ngoai FSC cua cac Hoi vien HUE-FOSDA

Dién tich

Dién tich

STT Khu vuc dang ky FSC | ngoai dang ky
(ha) FSC (ha)
1 Khu vyc Nam S6ng Huong 1954.63 432,99
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2 Khu vuc Béc Séng Huong 1227.95 124,62
3 Khu vyc Nam Dong 459.33 87
4 | Khu vuc A Luéi 1004.71 150
5 Khu vyc trung tdm 552.81 120
6 Khu vic Nam thanh phd 1883.45 469.64
7 Khu vuc Béc thanh phd 2155.98 200.05

TONG CONG 9238.86 1026.69

¢) Cdc hoat dpng nghiém cim véi QLRBV

- Pha rimg tu nhién di dé trong rimg, tan pha nhitng dang sinh canh dac biét dé
bi ton thuong (Pam lay, bai da, khe sudi, thuc vat phuc hoi tai cac vung triing, ho
bom...);

- Huy hoai canh quan cua nhiing khu vyc dai xanh chura lai: Chat phd, khai thac
trai phép, dot Itra, xa rac thai...;

- Str dung co gidi trong viée Ui tring dé xur Iy thuc bi. Dt thuc bi trén dién tich
rong 16n;

- Sur dung thudc hoa hoc bi cdm boi FSC va Viét Nam trong cac hoat dong lam
sinh;

- Cac hoat dong mang tinh huy hoai va de’doa dén viéc duy tri tinh da dang sinh
hoc trong khu vuc: Khai thac tan thu, huy diét, dot, chat pha...;

- Xa rac va nhién li¢u cua may moc trong qua trinh stra chita van hanh ra moi
truong;

- San bit, bay, budn ban dong vat hoang di. San pham dan xuat tir dong vt quy
hiém c6 nguy co tuyét chung (Budn ban, van chuyén, stt dung, méi gi6i - gi6i thiéu tiép
tay cho nguoi pham tdi...);

- Buén ban vat lidu nd (Tang trit, van chuyén, tu ¥ kich hoat nd...);

- M& duong van xudt v6i quy mo va mat dd day dic (Pha v két cdu gdy x6i mon
rua troi, boi lang...);

- Str dung ngudn cay glong trong kinh doanh khong dung muc tiéu hodc trai lai
v6i phuong 4n hodc bi nha nude cAm. Gay bénh, suy thoai gidng. .

- (;ac hoat dong mang tinh chét pha hoai: Chat pha, dot, gay benh trén dién rong,
gy ach tac dong chay...;

- Ban pha gi4, thyc hién nhimng hop déng khéng;

q - Str dung ngudn gob khong dung trong khu vyc dién tich da duoc cap ching chi
de ban hoac lam gia tang lugng g6 FSC bang nguon goc go khong cé chirng chi FSC;

- Mua ban khong c6 héa don, hop phap gidy to khi mua ban;

- Khoéng giam sat k ngudn san pham trude khi xuét ban;
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i - Thyc hién cac hoat dong khai thac, van chuyén thiéu ton trong cac diéu khoan

vé€ an toan lao dong, an toan giao thong...;

- Khéng tuan thi cac didu khoan vé chudi hanh trinh san pham CoC;

- Khong dap g cac yéu cau vé thué ciia nha nudc;

- Khéng ton trong cac diéu luat, van ban phéap luat ctia nha nudc;

- Str dung lao dong trai phép: Lao dong chua du tudi, lao dong bi cudng buc. ..

- Tra tién cong cho ngudi lao dong khong thoa déng, khong cé cac hop dong lao
dong rd rang;

- Ngudi lao dong phai 1am viéc trong méi truong nguy hiém dén sirc khoe va tinh
mang;

- Khong phd bién rong rii t6i cong dong cac nguy co cb thé xay ra nhu: Dich
bénh, ltra rung, nguy co sat 16 1 quét;

- Chua ton trong quyén ctia ngudi lao dong theo Cong ude lao dong Qudc té;
- Xam lan, gy tranh chip mét on dinh véi cac bén lién quan.

d) Theo déi lwong ting trwémg binh quan hing nim thong qua hé théng thiét
1ap cac 6 dinh vi

TixE GuANs TEI s BAN DO V| TR CAC O DINH V|
THEO DOI LUONG TANG
TRUONG RUNG TRONG FSC
2023-2029

TINH QUANG NAM

Nham theo ddi danh gia sinh trudng cia ring keo cé ching chi FSC ctia HUE-
FOSDA dé 1am co s& cho cac hoat dong quan 1y rimg nhu khai thac, tia thua mot cach
¢6 hiéu qua. T nam 2023, HUE-FOSDA d thiét 1ap mot hé thong gdom 36 6 dinh vi
duoc bd tri tai cac cép tudi 3-4-5-6, trudc tia thua va sau tia thua dé danh gia tinh hinh
sinh trudng va phat trién cdy rung, sau 2 lan do dém da ghi nhan mot sé két qua nhat
dinh:
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Before thinning

1 year after thinning

A Thinnin Time between Thinning
# | District | Code SPs Age of Forest Age of Forest MLALL M_Removals,/ha intensi t}g measurements, intensity,
befor Density | Reserves | M.A.I befor Density Reserves | M.A.I o Y by GS
thinning m3/ha thinning m3/ha
0,
1 | ALuéi | HTh150 4.00 3266 117.53 29.38 >-00 2370 154 | 34.38 5.00 17.47 27% 1.00 15%
0,
2 | ALuéi | HPol4b 2.00 2306 44.42 2221 3.00 1793 67 | 23.62 1.41 4.09 22% 1.00 9%
0,
3 | ALu6i | HThl6 4.00 3010 74.71 18.68 300 2113 115 | 2336 4.68 2.25 30% 1.00 3%
0,
4 | ALu6i | HTh17 3.25 2498 94.04 28.94 4.25 1921 132 | 32.03 3.09 4.12 23% 1.00 4%
0,
5| ALusi | HVO1 3.67 3330 99.10 27.03 4.67 2626 143 | 3231 5.28 7.80 21% 1.00 8%
0,
6| ALubéi | HVI8 2.92 1793 78.42 26.89 3.92 1473 116 | 30.50 3.61 3.44 18% 1.00 4%
iy 3.00 16%
7 | ALuéi | HV99 2.00 2882 30.34 15.17 2434 45 | 16.00 0.82 3.13 1.00 10%
Huong 442 31%
8 | Thuy DH22 3.42 2306 132.91 38.90 ) 1601 183 | 43.78 4.88 10.27 ’ 1.00 8%
Huong 3.50 32%
9 | Thiy TPhll 2.50 1793 41.94 16.78 ) 1217 60 | 18.67 1.89 5.30 1.00 13%
Huong 542 33%
10 | Thay PS65 4.42 1729 104.02 23.55 ) 1153 141 | 27.76 4.21 9.74 1.00 9%
Huqng 542 26%
11 | Thay PS32 4.42 2434 80.82 18.30 1793 102 | 23.14 4.84 23.14 1.00 29%
Huong 4.00 27%
12 | Thay PS186a 3.00 1665 62.54 20.85 1217 90 | 23.93 3.08 5.88 1.00 9%
Huong 4.00 21%
13 | Thay PS186 3.00 1857 61.06 20.35 ) 1473 94 | 25.14 4.78 6.87 ’ 1.00 11%
Huong 375 30%
14 | Thay PS152 2.75 2370 77.90 28.33 ) 1665 103 | 30.24 1.92 10.29 1.00 13%
Huong o
15 | Tra KNI18 4.00 2113 97.74 24.43 300 1601 140 29.78 5.35 8.45 24% 1.00 9%
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Huong

0,
16 | Tra BD07 3.00 1921 71.49 21.45 433 1473 94 24.26 2.82 10.78 23% 1.33 15%
Huong 3.42 23%
17 | Tra BT28 242 2562 85.98 35.58 : 1985 119 36.95 1.37 7.64 ? 1.00 9%
Huong 4.00 37%
18 | Tra HH96 3.00 2626 68.66 22.89 : 1665 102 27.57 4.68 8.43 0 1.00 12%
Huong o
19 | Tra HT19 2.42 2177 72.24 29.89 3.42 1665 97 31.81 1.91 11.24 24% 1.00 16%
Huong 3.42 18%
20 | Tra HT33 2.42 3907 96.08 39.76 : 3202 141 44 .31 4.55 10.45 1.00 11%
Huong 4.67 19%
21 | Tra KN30 3.67 2754 53.77 14.66 i 2242 89 20.90 6.23 8.77 0 1.00 16%
Huong 5.00 26%
22 | Tra HT58 4.00 1985 146.87 36.72 : 1473 187 39.78 3.06 12.08 0 1.00 8%
Phong 3.50 21%
23 | Dién FSC2024 2.50 3010 67.22 26.89 : 2370 101 30.73 3.84 7.00 0 1.00 10%
Phpng 3.50 22%
24 | bién PM64 2.50 2370 53.31 21.32 i 1857 71 22.58 1.25 7.82 0 1.00 15%
Phpng 3.50 48%
25 | Dién PM32 2.50 3971 60.85 24.34 : 2049 83 26.04 1.70 8.41 0 1.00 14%
Phong 5.00 20%
26 | Dién PM155 4.00 2562 99.01 24.75 : 2049 136 30.03 5.28 14.53 0 1.00 15%
LA 4.58 21%
27 | PhuLoc | LB64 3.58 3010 95.88 26.76 2370 138 35.12 8.36 2341 1.00 24%
0,
28 | PhuLoc | LB114 242 4803 61.42 25.41 3.42 2434 75 29.41 4.00 25.87 49% 1.00 42%
0,
29 | Pha Loc | XL45 4.00 1601 87.42 21.86 5.00 1153 105 26.19 4.34 26.19 28% 1.00 30%
0,
30 | PhaLoc | LTr24 4.00 1601 74.16 18.54 5.00 1089 108 23.93 5.39 11.59 32% 1.00 16%
LA 4.83 15%
31 | PhaLoc | LTrl7 3.83 1729 63.18 16.48 1473 75 16.74 0.26 5.68 1.00 9%
0,
32 | PhaLoc | LH9S 3.92 1601 85.70 21.88 4.92 1025 120 30.19 8.31 28.6 36% 1.00 33%
0,
33 | PhaLoc | LB87 4.58 1665 139.38 27.49 5.58 961 132 28.09 0.60 24 .51 42% 1.00 18%
0,
34 | PhaLoc | LB21 3.75 2562 80.64 21.50 4.75 2113 126 29.34 7.84 12.99 18% 1.00 16%
0,
35 | PhaLoc | LB14 242 2562 83.64 34.61 342 1345 87 35.22 0.61 33.39 48% 1.00 40%
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e 0,
TP Hué | HHY96 3.00 2626 68.66 | 2289 | 4.00 19851 1o 2757 | 468 8.43 24% 1.00 12%

Lurong ting trvdng M.A.1 Sau 1 nam clia cdc I8 rirng duroc tia thwa chuyén héa tir tudi
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9. Gibng ciy trong va trong ciy ban dia

Chon giong chat lugng, uy tin trén dia ban tinh hodc cac tinh 1an can. Nguon goc
giong rd rang, dam bao dugc co quan chuyén mon cong nhan.

a) Trong bo sung cdc loai cdy Ban dia

- Tréng bo sung cac loai cay Ban dia nhu: Huynh, Gibi, Lim xanh, Lat hoa, ... tai
nhiing khu vuc c6 sinh canh dé€ bi ton thuong nhu khe sudi, ven ao ho...hoac gan ranh
gi61 16 khoanh, ven duong lam sinh... ;

- Trudc mit 1a tréng mot hang cay ban dia tai cac vi tri can dugc bao vé, hoat
dong nay gitp ngudi dan y thirc hon viéc bao vé cac vung c6 nguy co sat 16, khi nguoi
dan hiéu duoc muc dich s& van dong ngudi dan tiép tuc trong bd sung. Mot mit gitp
duy tri va bao vé dién tich ving dém, mat khac gitp phuc hdi nhitng loai cdy Ban dia da
mat, tang tinh da dang loai trén chinh dién tich tham gia chtng chi rimg.

i - Tt nam 2022 dép nim 2024, HUE-FOSDA d3 van dong va ho tro chu rirr}g
trong hon 100 ha rung trong ban dia xen keo. Va trong ndm 2025, HUE-FOSDA tiép

tuc hd tro chii ring trong thém khoang 20 ha ring trong ban dia xen keo.

Bang 16: Danh séch trong cdy ban dia xen keo

. 1 Ae Dién tich £ 1A

STT | Chi hoi tr?;ng (ha) So 1o
1 | Phong My 14.51 6
2 | Phong Thu 1.22 2
3 | Phong Son 10.5 1
4 | Huong Phong 10.71 10
5 | Hong Thuong 14.5 3
6 | Hong Van 75 6
7 | Xuan Loc 5.2 3
8 | Loc Tri 6.55 1
9 | Loc Hoa 2 1
10 | Thuong Quang 5.58 6
11 | Phu Son 0.5 1
12 | Thuy Phuong 1.4 1
13 | Binh Tién 7.79 3
14 | Huong HO 12.58 6
Tong cong 100.54 50

- Ngoai trong cdy ban dia xen keo, HUE-FOSDA ciing d& hd tro chu rimg trong
cdy ban dia phan tan ¢ xung quanh ranh gidi, khe subi tai cac 16 ring tréng nham bao
dam cac 16 rung trong keo FSC c6 ranh gi61 ro rang bang cay ban dia phu hop véi
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yéu cu quan 1y 16 ring trong FSC; gop phan tang cuong da dang sinh hoc va canh
quan sinh thai trong cac vung rung trong thuan loi keo; gop phan nang cao kha
ning phong chdng gi6 bao; sau bénh hai trong.

Bang 17: Danh sdch tréng cdy ban dia phdn tén

. TrAs S0 lugng cay da trong
STT Chi Hoi Lim Xanh | Giéi Xanh | Sao den | Tong cong

1 | Hong Van 610 640 1250
2 | Quang Nham 410 420 830
3 | Hong Bac 350 340 690
4 | ANgo 105 120 225
5 | Hong Thuong 460 460 920
6 | DPong Son 1390 1150 770 3310
7 |Lam Dot 400 400 800
8 | A Roang 445 575 1020

Tong cong 4170 4105 770 9045

HUE-FOSDA ciing da ban hanh quy ché tam thoi k§ thuat va quan 1y trong cay
ban dia phan tan ¢ vanh dai ranh gidi cac 16 ring trong keo FSC thuéc HUE-
FOSDA va tiép tuc hd trg cac chu rimg trién khai trong vao cudi nam 2025 khoang
10.000 cay ban dia theo mé hinh ban dia phan tan.

b) Huéng din ky thuit trong cy ban dia

Thot vu trong rimg 13 yéu td quyét dinh dén viéc 1ap ké hoach trién khai
hoat dong trong rung nay. Tai thanh phé Hué (ngoai trur khu vue A Ludi) co thé
trong vu cudi xuén, dau he), thoi vu phat don thyc bi t6t nhat bat dau tir thang 8
dén thang 9; thoi vu dao hd va 1ap hé tir thang 9 dén dau thang 10; thoi vy trong
cay tir cudi thang 9 dén hét thang 10 13 tot nhat, hét stic han ché kéo dai dén thang
11- 12. K& hoach trong rimg duogc thiét 1ap tir ddu ndm cho dén khi két thic va
nghiém thu vao khoang thang 12 trong nam. Riéng d6i voi cac xa bién gioi o A
Lu6i thi ¢6 thé thuc hién khau phat don thuc bi trong thang 1, dao hé 1ap hé tur
thang 1 dén dau thang 2 va thang 2-3 c6 thé trong rig.

Hudng dan quy trinh va k¥ thuat trong cdy ban dia

- Lam hang rao chin ngin chin trau bo dim dap

- Xir Iy thure bi: Toan b, chit sat gdc <15c¢m, chira lai cdy ban dia tai sinh (néu
c0); tuyét doi khong dot.

- Pao hé: Dao hd bang may hoic bang thu cong; HS dao quy cach tbi thiéu 40
cm x 40cm x40 cm; nhung noi khong thé dao theo quy cach tbi thleu néu trén thi
dich chuyén vi tri dao hd phu hop. Chon thdi diém sau mua, dat mém dé dé dao
ho; thoi gian dao ho chu yéu vao thang 8-9 hang nam; doi vdi cac xa bién gidi &
A Ludi, c¢6 theé dao ho tir thang 1-2 hang nam. Khi dao cht y dé dat dao ¢ phia
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trén miéng hé & noi dat déc, dé khi gap mua thi dat min, min dé dang chay vao
miéng hé di dao.

- Lap hd, bén 16t: Sau khi dao hé tir 10-15 ngay, tién hanh bén 16t phan NPK
10-10-5 va 14p hé khoang 3/4 hé; sao cho phan chira t6i da 10cm ké tir bé mat 1ap
hé dén mat dat binh thuong. Ly dat ¢ tAng mit lap trude; ting dudi 1ap sau. (Co
thé bon sau khi trong)

- Trong rirng

Thoi vu trong tap trung chu yéu vao thang 9-10 hang nam; ddi véi cac xa
bién giéi & A Ludi co thé trong thém vao thang 2-3 hang nam.

- Thanh phan loai va co cau‘cay trong: Loai cay ban dia theo ho so thiét ké va
¥ mudn cua chu ring phu hop vaéi diéu kién 1ap dia (it nhat 2 loai cdy va ghi rd trong ho
so thiet ke);

- Mt d9 trong:

+ Dbi véi ban dia xen keo: t6i thiéu 504 cay/ha; va tdi da 625 cay/ha khoang cach
cay, hang theo ho so thiét k&, vi tri cdy va hang theo hinh so le, nanh sau (thong thudng
504 cay/ha = 4m x 5m; 625 cdy/ha = 4m x 4m)

+Dbi voi trdng cdy ban dia phan tan: Chi trong 1 hang cdy vanh dai ranh gidi
16 rirng, khoang cach tir 5-10 mét, sao cho toan bo ranh gidi 16 rimg déu duoc xac
dinh bang cac loai cdy ban dia; Ddi véi trong ven khe sudi thi cu li tir 4-6m.

- Thoi vu trong: Tur cudi thang 9 dén gitra thang 10. Trong vao nhiing ngay ram
mat, ¢c6 mua nhe va do 4m cao. Dé dam béo ty 18 séng cao, tot nhat nén hoan tat viéc
trdng vao thang 10; ddi véi cac xa bién gidi & A Ludi c6 thé trong thém vao thang
2-3 hang nam.

- Chon tiéu chuin ciy va phwong phap trong:

+ Cay gidng phai duoc kiém tra tai vudn wom, bao dam da dugce dao bau
trudce khi xuat vuon 1 thang; ¢6 ré non xuat hién va chuyén tr mau trang sang
mau nga vang; tat ca cac loai cay xuat vuon phai bao dam chiéu cao toi thiéu 80cm
tr¢ 1én, wom to1 thi€u 18 thang tudi va can doi gitra chi€u cao va duong kinh gbc
theo ty 1€ 1/100;

+ Cay trudce khi trong nén xén bo 2/3 s 14 cay tur gbc 1én (trong truong hop
thoi d1em trong van con nhiéu ngdy nang) chira 1/3 s 14 tir dot trd xubng; ciing
c6 thé cat bot 2/3 phién 14 cho toan bo s6 14 co ¢ 2/3 than cdy; chira lai cac 14 ¢
dot cay;

+ Trude khi trong nén nhung toan bd bau dat vao x6, chau nudc hodc & khe
sudi, sao cho toan bd bau dat duoc ngam day nudc;

+ Khi trong cdy phai xé ti ni lon bau dat va gom lai mang ra khoi rimng
trong bd vao thung rac & dia phuong;
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+ Dat cay vao gilra hé dé trong, sao cho lap kin co ré cay khoang 5-10 cm;
1én chat dat cach mép bau cay 5 cm (1 long tay tro) sao cho khi dung chan di manh
xubng hd cay khong bi ltn dat; cha y 1ap dat cao & gbe cay va thap & mép hé (hinh
10m mam x61);

+ Cay sau khi trong, nén tudi nudc dé dat ¢ trong hd nén chat, tranh co
nhiéu 16 hong trong ho, anh hudng dén chat lugng phat trién re, va ciy co thé chét
vi tng nudce trong ho, nhat 1a khi trong vao mua mua.

- Cham séc va bao vé:

+ Cay sau khi trong phai dugc cam choi dé tranh gio lay, anh huéng dén su
phat trién cuia r€, va/hoac sir dung vat liéu tai cho dé rao chan nham tranh gia stc
pha hai cay trong;

+ Thuong xuyén danh thoi gian dé kiém tra ciy da trong; tudi nudc cho cay
trong trudng hop gip nang han lién tuc kéo dai, anh hudng dén sinh truong va
phat trién cua cay trong;

+ Khi phat hién cac ddu hiéu bat thudng ctia cay nhu sau, bénh hai phai kip
thoi bao cho chi hdi trudng va/hodc can bd ky thuat cia HUE-FOSDA dé kip thot
hd trg bién phap xir 1y gitp cdy sinh trudng va phat trién tdt.

b) Thuc hién theo nguyén tic va tiéu chi ciia FSC vé vigc bio vé dién tich dai
xanh vung dém

- HUE-FOSDA s€ thong bao guri cac Chi hoi va Hoi vién yéu cau thuc hién
nghiém tuc viéc bdo v¢ dai xanh vung dém. Cac Chi hoi tién hanh ra soat, cap nhat va
dé xudt bién phap quan 1y vao hd so tirng Hoi vién, timg Chi hoi. Dong thoi tién hanh
trong bd sung cdy Ban dia doc cac khe subi, ao hd hodc nhitng khu vuc ¢6 sinh canh dé
bi t6n thuong khac;

- Khong phat thuc bi va tréng rimg sat khe sudi;

- D41 véi cac 16 ring khai thac, nhitng cay doc dai xanh ving dém chi dugc khai
thac tia nham han ché sat 16, x61 mon dat.

Bién phap bao vé quan 1y sinh canh dé bj tén thwong

Ma Sinh | Loai sinh cianh Bién phap bio vé va quan ly
Canh
SC1 Song, sudi, ao hd Tréng cay ban dia ven subi tranh sat 16, x6i mon
khoi thong dong chay
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SC2 Dong thuc vat tu | Bdo vé cac loai dong vat hoang da, khong san ban
nhién bay bat

SC3 H6 bom, u mdi Gitr nguyén hién trang cac hd bom, u méi,khéng

trong cay vao vi tri nay, khong san lap, phé bo

SC4 Da gian da tang | Gilt nguyén vi tri d4 dan, da tang

SCs5 Lang mo, am Gilt nguyén hién trang
micu

SCé6 Puong day dién | Pam bao chtra dién tich va khoang cach an toan véi

duong day dién theo quy dinh hién hanh

Bing 18: Ké hoach Dién tich dai xanh viing dém cdn bdo vé

TONG HQP DIEN TiCH RUNG FSC CUA HUE-FOSDA VA RUNG
CONG DONG THAM GIA PHOI HQP QLRBYV THUQC THANH PHO
HUE GIAI DOAN 2021-2025
TT Noi dung D“El‘l';)“h
1 | Dién tich FSC ring trong dén thang 11/2025 9.419.31
2 | Dién tich ring ty nhién 942,70
3 | Dién tich rimg trong ban dja xen keo 100,00
4 | Dién tich ring cong dong phdi hop voi HUE-FOSDA 1.516,38
- Rung cdng dong thon Thuy Duong - xa Loc Tién, huyén
A 619,92
Phu Loc
- Rurng cong dong thon Tan My, xa Phong My, huyén
A 558,43
Phong Dién
- Rurng cdng dong thon Krodng, xa A Roang, huyén A
\- 75,03
Ludi
- Rung cdng dong thon A Ho, xa A Roang, huyén A Ludi 79,92
- Rung cong dong thon 1, xa Thugng Nhat, huyén Nam
Pong 183,08
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10. Khu vue miu dai dién theo tiéu chi 6.5

Theo ti€u chi 6.5, “Chu ring phai xac dinh va bao vé cac khu vuc dai dién
ctia cac hé sinh thai ban dja va/hodc khoi phuc chung tré thanh diéu kién gan tu
nhién hon. Noi khong ton tai khu vue mau dai dién, Cha rimg khoéi phuc mot phan
trong Pon vi quan 1y hudng t6i cac diéu kién ty nhién hon. Kich thuéc cua cac
khu vuc nay va cac bién phap dua ra dé bao vé va khoi phuc phai tuong xtmg voi
tinh trang bao ton va gla tri ctia hé sinh thai & cdp canh quan va phu hop voi quy
mo, cuong d¢ va rui ro”. Theo do, nham dép Gng cac nguyén tac va tiéu chi co
lién quan, ddi véi khu vuc rimg trong FSC, nam 2023, HUE-FOSDA dang ky méi
942,7 ha rung ty nhién thuoc BQL RCD L¢ Triéng 1 tham gia CCR FSC dam bao
vuot muec tdi thiéu 10% dién tich vung mau dai dién cho don vi quan ly theo tiéu
chi 6.5 nham 1am co s& cho viéc thuc hién cc hoat dong lién quan dén dich vu hé
sinh thai va luu gilt cacbon thuong mai. V&1 dién tich rung tu nhién thude
BQLRCD cong dong quan 1y 12 noi cu tra ctia rat nhiéu loai dong, thuc vat dang
sinh sbng.

11. Chudi hanh trinh san phim (FM/CoC)

- Muc dich nham cung cip cac chimg clr xac thyuc vé viéc san pham gd dugc
ching nhén da san xut tir cac ngudn gbc duoc chimg nhan FSC va cac ngudn gbc gd
6 kiém soat FSC;

- Yéu cau cép kié,m soat nghiém ngit qué trinh van hanh cta chudi (tir qua trinh
khai thac, van chuyén dén nha may).

- Quy trinh truy vét san pham cuia HUE-FOSDA thuc hién theo Huéng dan
tai Phan II, muc 3 “Khai thac go thuc hién theo quy trinh CoC” tai S6 tay Quan
Iy ring bén vitng cua HUE-FOSDA da dugc cap nhat vao So tay.

So do 01: So do chudi gid tri rieng trong gé 1ém va g6 dam ¢6 chieng chi FSC

NHA SAN XUAT NGUYEN LIEU RUNG
TRONG FSC
(Cac Ho trong rirng cé ching chirirng *
FSC do TTH-FOSDA dai dién)

DOANH NGHIEP MUA GO LON €O CoC:
CONG TY SCANSIA PACIFIC
i (thong qua 2 cong ty vé tinh la Hoa Nga
va Minh An)

™ Y
= 1 o &
~ CACVUON S HO TRQ'VE CHINH SACH VA KY ” Bante
uom THUAT CUA SO NONG NGHIEP WWE- H

CUNG CAP CAY
GIONG CHAT
_LUQONG CAO _

DOANH NGHIEP MUA GO DAM
(khi khéng dat tiéu chuan g |n theo
tiéu chudn clia Scansia Pacific): CONG
TY PISISICO, CONG TY PHUC THINH,
CONG TY VIEN NEN NANG LUONG
XANH DONG HA...

| &PTNT, CHI CUC KIEM LAM. CHI CUC

PTNT, CHINH QUYEN CAP HUYEN, XA

TRO KY
THUAT

Ey

v

NHA TIEU THU SAN PHAM GO CHE BIEN

FSC XUAT KHAU
T6 CHUC NUOC NGOAI: IKEA
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12. Pao tao, tip huin ning cao ning lwc cho Hji vién, cong dong

a) Tham gia ddy dii cdc I6p tip huin

- Kién thirc vé QLRBV, quan ly hanh chinh cho céc Chi hoi;

- Phé bién cac vin ban quy pham phap luit ciia nha nuée va Cong ude Qudc té;

‘ - Kién thire vé giam sat danh gia da dang sinh hoc va quan 1y rimg dap Gmg yéu
cau cua FSC ve bao v¢ da dang sinh hoc trong kinh doanh rung;

- So cép cliru va an toan lao dong;

- K§ thuat tréng rimg, cham soc rimg, vuon wom;

- Quy trinh sir dung hoa chat va cac thiét bi chuyén dung trong 1am nghiép;
- Huéng dan khai thac tic dong thap.

b) Cac khoa dao tao

- Mbi nodi dung ddo tao thuc hién tdi thiéu 1 1an/ndm, dao tao cac quy trinh k¥
thuat, an toan vé€ sinh lao dong, dao tao thuong xuyén trude khi thyc hién cac nhiém vu
san xuét;

- bbi tuong dao tao: HQ1 vién, cong nhan nha thau, Hoi Vién chuin bi tham gia
QLRBYV;

- Hinh thure dao tao: Phé bién cac quy trinh k¥ thuat, phat tai li¢u.

Bang 19: Ké hoach Pao tao, tdp hudn ndng cao ndng lwc cho thanh vién

STT| Hang muc Dvt Thanh p I.tan 50 Dia diém Thor gian
tham gia | lugng thuc hién
Truyén théng vé|, . , . [Thanh  vién Cac thon/
2 |~CR FSC Lép/nam méi 5 <3 2021-2025
Tap huan 6 chuyén \ n , A
b |dé lien quan dén|Lép/mnam ITIE"h vien s S;C thon/ly 121-2025
CCR FSC
Tép hudn kiém tra Can bg th}_I ¢
¢ | aphu 'Lép/mam|hien  kiém| 5 |[VPHei | 2021-2025
glam sat . .
tra/gidm sat

- Thong qua hoat dong dao tao, tap hudn gitip HoOi vién ning cao ning luc nham
tranh nhirng rui ro, tranh chip xay ra, cu thé:
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Bing 20: Nhitng riii ro, tranh chdp tiém tang c6 thé xdy ra

Tan suat | Hau | Giai phap giam thiéu rai
xuat qua ro
hién xay
TT | Van de Mau thuan/Riii ro Nguyén nhan ra
Tai nan xay ra ddi ~V(’Yi 7 7 1 4 Duya vao quy dinh cua
phuong tién cho go rung Xe van chuyén qua khé qua tai, phap luat hién hanh dé giai
1 K¥ thuat | trong hét luu hanh quy€t cac van de xa hoi
Tai nan xay ra ddi voi 7 1 4 DI,J.:a Va? quyj dm‘h cuag
phuong tién cho go rimg Phuong ti¢n van chuyén khong phap luat hién hanh d& glal
2 K§¥ thuat | trong dam bao an toan, thi€u kiém dinh quyét cac van dé xa hoi
2 4 Tap huan cac nguyén tic
G roi xuéng dudng, roi vao | Chang niu gd khong dam bao an an t9én Lao dong theo tiu
3 | Ky thuat | ngudidibd toan chuan FSC
G va quét vao nguoi, . ‘ 2 4 Duva vao quy dinh cua
4 Ky thudt | phuong tién qua lai. Ché cong kénh phap luat hién hanh d giai




quyét cac van dé xa hoi

Cit vao chan tay, vo tinh

Dung cu lao dong gdy mét an

Tap huan cac nguyén tic
an toan Lao dong theo tiéu

K§¥ thuat | dung phai toan, chuan FSC
Tuyén truyén, cam két
Xe trugt dbc, phuong tién va tlian tha (iac (jhat .
nguodi diéu khién bi truot Duong van xuat c6 do doc 16n, camnguyen tac an toan
K¥ thuat | doc nho hep tron trugt Lao dong
Tuyén truyén, cam két
Dia hinh nhiéu song subi c6 thé tlian tha (iac (jhat .
Tai nan dudi nudc, chu quan | giy nhirng tai nan dudi nudc hoic camnguyen tac an toan
K¥ thuat | qua lai cac con suoi. 1l vao mua mua Lao dong
Tuyén truyén, cam két
Ngo doc thude bao vé thuc | Sir dung thiéu hiéu biét, vo tinh sir tgan thu cac chat cam theo
Ky thuat | vat dung nham. tiéu chuan FSC
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Tuyén truyén, cam két
tuan thu cac nguyén tic an

9 | Ky thuat | Bibong, bi ngat khoi.... D6t don thuc bi toan Lao dong
Tuyén truyén, cam két
Moi Gay chan thuong, tai nan do | Vat liéu n6 con sot lai chua ra tudn thu cac nguyén tic an
10 | truong bom, min pha, toan Lao dong
Moi Tap huén vé an toan Lao
11 | truong Bi ngat khoi.... Ngo doc khoi, khi thai, dong, so cap ciru
Mobi Ngb doc thude bao vé thue | Du lwong phan bon Thude bao vé Tap huan Ve an toan Lao
12 | truong vat thuc vat dong, so cap cuu
Man ngira, nhidm trung T4p huén vé an toan Lao
13 | Tunhién | nhiém doc Con tring cin, sau réom dong, so cap clru
Bi triing doc, ton thuong, Tap huan \{é an toan Lao
14 | Ty nhién | hoai tir do rén cin Rén doc can dong, so cap ctru

38



Bi tring doc - ngd doc do

Tap huan vé an toan Lao

15 | Tynhién | con trung dot Ong dot dong, so cap clru
Bi triing doc-di tng, phéng Tap huan Yé an toan Lao
16 | Tunhién | ngua Di tmg do cac loai 14 gay doc dong, so cap ciru
Tuyén truyén, tap huén,
cam két tuan thu nguyén
17 | Tunhién | Bi bong, bi ngat khoi.. .. Do sét danh tac an toan Lao dong
Tuyén truyén, tap huin,
Thoi tiét nang néng, 1am viéc cam két tuan thu nguyén
18 | Tunhién | Say nang, ngat xiu dudi troi nang tac an toan Lao dong
Tuyén truyén, tap huin,
Sat 16 dat tai nhiing ving dat doc cam ket tuan thu nguyén
19 | Tunhién | Bidat da dé 1én nguoi khong 6n dinh tdc an toan Lao dong
Tranh cai, xung dot gitra cac Duya vao quy dinh cta
20 | Xahoi Hoéi Vién Lan chiém dat trong rimg phap luat hién hanh dé giai

39



quyét cac van dé xa hoi

That thoat tai san ring trong

Chat pha rung, khai thac trom trai

21 | Xahoi do mat cap phép
Duya vao quy dinh cta
Chay rimg, khong kiém soat | Vi pham vé Quy dinh phong chay phé}? luat hi,én hf‘nlj d‘i’ ‘giéi
22 | Xahoi chay, thiét hai tai san chita chdy ring, quyét cac van dé xa hoi
Duva vao quy dinh cua
Dé gia stic pha cdy mai Chan tha gia stc trong khu vyuc phéq? luat hi,ef:n h?lnlz de ‘giéi
23 | X3 hoi trong ring méi trong quyét cac van dé xa hoi
Duva vao quy dinh cta
Hoat dong pha hoai, 1an Phél? luat hi§?H h‘e‘mh dé giai
24 | Xahoi chiém Ph4 hang rao, mdc phan dinh 16 quy€t cac van dé€ xa hoi
Duva vao quy dinh cta
An tang trai phép, xay dung trai Phél? luat hi?:n h‘e‘mh de .giéi
25 | X4 hoi Chon cat trai phép phép quyét cac van dé xa hoi
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Xung dot xay ra trong qua

Van hanh phuong tién co gidi gay

Duya vao quy dinh cta
phap luat hién hanh dé giai

26 | X4 hoi trinh van hanh may moéc thiét hai tai san quy€t cac van dé xa hoi
Tuyén truyén, tap huén,
Tai nan lao dong, thuong Cong nhan khong str dung bao ho cam ket tuan thu nguyén
27 | Xahoi tich lao dong tac an toan Lao dong
Ngb doc thyc phdm, ngudn | Str dung thuc pham qué han, thiéu Tuyén truyér}, pho bién an
28 | Xa hoi nuée hiéu biét toan thyc pham
Tuyén truyén, cam két
tuan thi cac nguyén tic
29 | Xahoi LAy bénh tir rac thai Réc thai bira bai FSC
Tuyén truyén, tap huin,
Hé thdng dién xudng cap, giy giat cam ket tuan thi nguyén
30 | Xahoi Giat dién, soc dién dién tac an toan Lao dong
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4 4 Tuyén truyén, tap huén,
cam két tuan thu nguyén

31 | Xahoi | Chay nha, chdy rung Hoa hoan tdc an toan Lao dong
3 3 Tuyén truyén, tap huén,
cam két tuan thu nguyén
32 | X4 hoi Chay nha, chay rimg Néu an bt can tac an toan Lao dong
Ghi I. T4n suét xuat hién: 1: Khong biét trudc; 2: Khong chic xdy ra; 3: Co thé xdy ra; 4: Chic chan xay ra; 5: Xay ra thing xuyén
i
chu:

I1. Hau qua xay ra: 1: Khong dang ké; 2: Nho; 3: Trung binh; 4. Lén; 5: Tham khc
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PHAN THU TU: TO CHUC VA GIAI PHAP THUC HIEN

I. TO CHUC THU'C HIEN
1. Co ciu to chivc HUE-FOSDA
Xem chi tiét & SO tay Quan 1y Nhoém

So do 1. Bé may té chire HUE-FOSDA

BAN CHAP HANH HOI
73 thanh vién

A4

BAN THUGNG VU HOI
. 22 nguoi
BO PHAN THUGNG TRUC

BAN KIEM TRA HOI
(7 ngudi: Chu tich, cdc Pho e (11 nguoi: Truong ban, Pho
Chu tich, To6 thw ky) v Truong ban va cac Uy vién
CHI HOI
- Chi hoi trwong
- Chi hoi pho
- Ké toan .
_ Uy vién/ thi quy BAN KIEM TRA CHI HOI
- Truong ban
- 1-2 thanh vién
(S6 UV BKT chi hoi tay vao
i s6 thanh vién)
[
v \ 4 Y
Hai vién Hoi vién Hoi vién

2. Theo déi danh gia thuc hi¢n PA QLRBV

Cén cit vao ké hoach ctia PA QLRBV ctia HUE-FOSDA, hang nim HUE-FOSDA
xay dung ké hoach quan ly, bdo vé va m¢ rong dién tich cling nhu s6 h¢ tham gia
QLRBYV gan vé1 CCR FSC.

I1. GIAI PHAP PHOI HQP THU'C HIEN VOI CAC BEN LIEN QUAN

1. Doi vai co s& che bien go, bao tiéu sin pham go rung trong cé ching chi

Thu mua toan bd gd rimg trong FSC véi gié tri cao hon gia thi truong nhu da cam
két.

2. Doi v6i Hi vien

Thuc hién ding céc quy dinh bao vé va phat trién rirng cia phuong an nay.
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3. Céc Chi hdi

Phan cong va giam sat cac Hoi vién thuc hién ké hoach QLRBV. Bao cdo tinh hinh
thuc hién ké hoach quan ly ring cho HUE-FOSDA.

4. P6i véi chinh quyén dia phwong cip xi/phuong

Thudng xuyén phdi hop véi HUE-FOSDA dé van dong cac Hoi Vién trong rimg
moi; trong lai sau khai thac va chuyén héa rimg nguyén lidu gd 16n, tham gia cp chimg
chi QLRBV FSC; xay dyng md hinh thi diém bao hiém ring trong trén dia ban.

5. Cac bén lién quan khac

a) Chi cuc Kiém lim

- Tham muu d& xuat véi UBND tinh vé viéc hd trg kinh phi danh gia gép chung
chi FSC theo Quyét dinh s6 38/2016/Qb —TTg cua Thu tuéng Chinh phu dé nang cao
gia tri gia tang va ti€p can dugc voi thi truong thé gidi;

o -lLa dau moi két ndi va kéu goi hop tac clia cac doanh nghiép kinh doanh va ché
bién go 16n c6 chung chi FSC, uu tién cac doanh nghi¢p dia phuong dang hoat dong
hoac quan tdm dau tu tai tinh Thira Thién Hug;

- Chi dao Hat Kiém 1adm huyén/thi trén dia ban tinh Thira Thién Hué va phéi hop
voi cac don vi lién quan ho trg ky thuét cho cac ho phat trién rirng trong go 16n c6 chirng
chi FSC;

- th}i hop v1 UBND céc huyén/thi va cac dgn Vi‘lién quan thyc hién cong tac
tuyén truyén va nang cao nhén thirc cho nguoi dan vé quyén loi va trach nhiém khi tham
gia phat trién rung trong g0 16n ¢6 chig chi FSC.

b) Chi cuc Phidt trién Néng thén

- Ho tro chuyén mon cho HTXLNBYV sau khi thanh 14p di vao hoat dong;

- Hd tro tu van diéu kién dé thanh 1ap méi va nhan rong mé hinh HTXLNBV;

- Ho tro tap huén nang cao nang luc cho thanh vién HTXLNBV;

- Tu van cac chinh séch vé phat trién nong thon va phat trién HTXLNBV.

¢) Cdc cong dong din cw dwoc giao rirng:

- Phéi hop trong cong tac quan 1y, bao vé va phat trién ring
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- Tham gia phéi hop vao thuc hién ké hoach hoat dong quan 1y rimg bén viing, co
chung chi FSC

- Huéng dén tham gia ching chi QLRBV FSC

KET LUAN VA KHUYEN NGHI

1. Két luin

PA QLRBYV dugc xiy dung theo cac nguyén tic, tiéu chuan QLBVR ciia Viét Nam
cung nhu cac quy dinh cua FSC, giip HUE-FOSDA tang cuong hé thong quan ly va
giam sat thuc hién trong cong tac 1am nghiép; Tao mdi can bang gita loi ich kinh té cua
cac Hoi vién véi cac loi ich vé xa hoi ciia ngudi lao dong, cong ddng va cac loi ich vé
moi truong; Gop phan cai thién thu nhap cho ngudi dan dia phuwong; Gop phan giam ap
lyc 1én rimg tu nhién, gitr gin canh quan trong ving, bao vé ngudn nudc, giit gin da dang
sinh hoc va bao vé méi trudng sinh thai; PA QLRBYV la co s& dé tién hanh cong tac quan
1y va kinh doanh rumg dugc hoan thi¢n hon, tao mbi quan hé hai hoa gitra lgi ich kinh té
- xa hoi va moi truong.

2. Khuyén nghi

a) Tiép tuc diy manh cac hoat dong truyén thong dé ning cao nhan thirc cho cac
Hoi Vién trén dia ban.

b) Uu tién lya chon cac doanh nghiép trén dia ban tinh Thira Thién Hué dé két n6i
thi truong, lién két chuoi gia tri go Keo, gidi quyét dau ra cho san pham go xé va go dam
FSC vé1 gia tri gia tdng cao.

c¢) Cung cap nhiing thong tin to1 nguoi dan vé céc loai gidng 1am nghiép co chat
luong, rd ngudn gde xuat xir; cac loai phan bon, thude bao vé thuc vat ¢6 chat luong cao
va an toan voi moi truong.

d) Cén t6 chtrc nhidu 16p tap hudn chuyén giao tién bo khoa hoc k¥ thuét va tich
cuc tim hiéu, thim quan hoc tap cac mo hinh tién tién dem lai hiéu qua kinh té cao ¢ cac

dia phuong khac.

d) Tim kiém co hoi tir cac chuong trinh, du 4n dé hé trg Hoi vién tich cuc trong
cay ban dia tai cac vung dém.

HUE-FOSDA
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PHU LUC

Phu luc 1: MAu théng ké céc 16 rirng trong tham gia Ching chi quén 1y rirng
bén vitng FSC

~

ST| XA Thoén Tiéu |Khoanh| Lé | Chi Chi rung | Dién tich
T khu hoi FSC (Ha)

Phu luc 2: Trich Thong tw 29/2018/TT-BNNPTNT-Quy dinh vé cic bién phap
lam sinh

Muc 3: TRONG MOI RUNG, TRONG LAI RUNG, CHAM SOC VA NUOI
DUGONG RUNG TRONG

Diéu 11. Trong méi rirng san xuét

1. Béi tuong:

a) Dién tich dét chua co rung la dat tréng hodc dét c6 thuc bi 1a co tranh, lau lach;

b) Dién tich dit chwa c6 rimg, thuc bi 1 ciy bui, cdy gd rai rac va cdy gd tai sinh muc
dich co chiéu cao trén 0,5 m véi s6 lugng dudi 500 cay/ha, khong c6 kha ning phuc
hdi thanh rimg c6 gia trj kinh té;

¢) Dién tich tre nira ¢6 ty 1& che phu dudi 20%, khong c6 kha ning phuc hdi thanh
rung c6 gia tri kinh té; dién tich giang, lim, le & tat ca cac mat do va ty 1€ che phu.

2. No6i dung bi¢n phéap:

a) Chon loai cdy trong: chon loai cdy trong chinh phi hop véi muyc dich san xuét, kinh
doanh va diéu kién 1ap dia noi trong; c6 thé chon ciy phu trg (cdy lwong thuc, thuc
pham, cdy 1am san ngoai gd, ciy cong nghiép, ciy an qua) dé trong xen nhiam cai tao
dat, hd tro ciy trong chinh sinh trudng phat trién tdt;

b) Xt 1y thuc bi: phat don thuc bi toan dién, theo bang hodc theo dam phu hop véi
diéu kién 1ap dia va dic tinh sinh thai cta loai cy trong. Thuc bi xir Iy xong dugc
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gom theo bing, han ché dot thuc bi. Trudng hop dét thuc bi phai dot theo bang, theo
dam va d6t co kiém soat;

c¢) Lam dat: lam dat toan dién bang co gidi hay thii cong, lam dét cuc bo theo bing
hoac theo dam, c6 bién phép han ché x6i mon dat ddi vai dde dde trén 25° nhu 1am
bac thang theo duong déng muc; ¢6 thé dao muong, 1én lip, san Ui tao mat béng dé

trong rirng ¢ nhitng noi c6 diéu kién 1ap dia dac biét;

d) Tiéu chuén cay giéng dem trong dam bao tiéu chuan va chat lugng cdy giéng theo
quy dinh;

d) Mat do tréng: tuy theo loai cay, diéu kién 1ap dia, phuong thirc tréng va muc dich
kinh doanh dé chon mat do tréng phu hop;

e) Phuong thirc tréng: tuy theo diéu kién 1ap dia va muc dich kinh doanh dé chon
phuong thirc trong thuan loai hay trong hdn giao nhiéu loai cdy hodc trong xen giita

cay 1am nghiép vdi cdy luong thuc, thuc pham, cdy 1dm san ngoai go;

) Béi voi ring d& chay, can xay dung cac dudng biang, dudng ranh can lira va thuc
hién cac bién phap phong chdng chay rimg theo quy dinh cua phap luat;

h) Céc bién phap k¥ thuat cu thé khac thuc hién theo hudng dan k¥ thuat trong rimg
dbi voi ting loai.

Diéu 12. Trong lai rimg
1. Béi tuong:
a) Dién tich dét rirng trong sau khai thac tring;

b) Dién tich rung bi thi€t hai do thién tai va cac nguyén nhan khac khong c6 kha nang
phuc hoi ty nhién thanh rung;

¢) Dién tich rung phong ho, rung dac dung (trr phan khu bao vé nghi€ém ngat) sau
khai thac cac loai cdy trong xen, trong cidy moc nhanh cai tao dat.

2. No6i dung bi¢n phap:
a) Cac ddi tuong quy dinh tai diém a, diém b khoan 1 Piéu nay thudc rung dac dung,

thuc hién cac bién phéap ky thuat trong rimg theo quy dinh tai khoan 2 Diéu 9 Thong
tu nay;
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Déi tuong thudc rirng phong ho, thuc hién bién phap ky thuat trong rimg theo quy
dinh tai khoan 2 Piéu 10 Thong tu nay;

Déi twong thudc rimg san xuat, thyuc hién bién phéap k¥ thuat trong rimg theo quy dinh
tai khoan 2 Diéu 11 Thong tu ndy va sau 03 chu ky khai thac tré 1én can thay doi cy
trong bang mot loai cay trong 1am nghiép khac thich hop, nham han ché phat sinh
dich sau, bénh hai hoac bi suy gidm nang suét, chét lugng rung tréng.

b) béi tuong quy dinh tai diém c khoan 1 Piéu nay thyuc hién bién phép khai thac ring
theo bang khi cay rimg c6 biéu hién gia cdi, sinh trudng kém; chiéu rong cua bing

chit va bang chira bang 2/3 chiéu cao cta cdy ring;

Céc bién phap k¥ thuat khac thuc hién theo diém a, diém b, diém d, diém e, diém g,
diém h khoan 2 Piéu 7 Thong tu nay;

Khi cdy trong dat chiéu cao tir 08 m trd 1én, khai thac biang chira va trong lai ring nhu
dbi véi bang chat.

Piéu 13. Chim séc rimg trong
1. Béi tuong:
a) Rung sau khi trong dén 03 nam tudi ddi v6i cAy moc nhanh;

b) Ring sau khi trong dén 05 nam tudi dbi v6i cdy sinh truong chdm va rimg trong
ven bién.

2. No6i dung bién phap:

a) Phat cay bui, day leo, co dai xam lan; xd1 dat va vun goc cho cay; bdo vé cay tai
sinh muc dich;

S6 lan cham soc: tuy thudc vao mire do xam lan cua thyuc bi anh hudng dén sinh trudng
cua cay trong deé thuc hié¢n so 1an cham soc phu hop; trung binh moi nam cham séc 02
lan;

¢) Bon thuc: tiy theo didc diém sinh truong phat trién cira rimg dé quyét dinh thoi
diém, s 1an bon thac, loai phan bon va khdi lugng phan bon; bon thiic dugce tién hanh
cung v6i x6i dit vun gde cay;
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d) Trong dam: sau khi trong 01 thang, kiém tra ty 1& song; néu ty 18 cy song dudi
85% so v&i mat do tréng ban dau thi phai tréng dam;

d) Ngoai nhiing quy dinh tai khoan 2 Diéu nay, cac bién phap k¥ thuat cham soc cu
thé d6i voi rimg trong trén can va cham séc rimg trong ngdp min thuc hién theo huéng
dan k¥ thuat cua ting loai.

Diéu 14. Nudi dudng rirng trong
1. Béi tuong:

a) Rung trong san xuat trong giai doan tir rimg non khép tan dén trude ky khai thac
chinh tir 02 nim dén 04 nam d6i véi loai cay sinh truéng nhanh va tir 06 nam dén 10
nam dbi voi loai cdy sinh truong cham;

b) Rirng trong san xudt cac loai cdy trong sinh trudng nhanh, thuan loai, déu tudi, trén
diéu kién lap dia tbt, do day tﬁng dét trén 50 cm, trong khu vuc khong c6 hoac cé xay
ra gid bio, 16¢ xody nhung dudi cAp 6; mat do rimg trong trén 1000 cay/ha dé chuyén
hoa rimg trong gd nho sang ring trong gb 16n trong thoi han xac dinh.

2. No6i dung bi¢n phéap:
a) Phat don day leo, cay bui, c6 dai xam lan;

b) Tia thua la nhitng cay cong queo, sau bénh, bi chen ép, cut ngon khong dap ung
dugc muc dich kinh doanh va mét s6 cdy sinh truéng binh thudng nhung mat d6 qua
day; gitr lai cdy khoe manh, c6 tan 1a can ddi, than théng, tron déu;

Cuong do tia thua theo 04 mirc khac nhau: mirc d6 thap la khoang cach giira cac ciy
chtra nhé hon 1/3 dudng kinh tan cay & tudi khai thac chinh; mtc do trung binh 1a
khoang cach giita cac cdy chira tir 1/3 dén dudi 1/2 duong kinh tan cdy ¢ tudi khai
thac chinh; mtrc d6 cao 1 khoang cach giita cac cdy chira tir 1/2 d&én gan bang duong
kinh tan cdy & tudi khai thac chinh; mirc do rat cao la khoang cach giira cac cdy chira
bang hodc 16n hon duong kinh tan cay & tudi khai thac chinh;

S6 14n tia thua tir 01 1an dén 03 lan; ky dan céach tir 03 dén 06 nam phu thudc vao loai
cay, diéu kién 1ap dia, tudi cay va cuong do chat tia thua; tién hanh tia thua 1an sau
khi rirng dd khép tan sau lan tia thua trude lién ké;

Thoi diém tia thua: vao mua kho hodc nhing thang it mua (trudc hodc sau mua sinh
truong);
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K§ thuat chit tia thua: chiéu cao gdc chit khong qua 2/3 duodng kinh gbe cdy chit,
chon hudng ciy d6 dé khong anh hudng toi cdy giit lai; khong chit qua 03 cy lién
nhau va dam béo cay giir lai phan bd déu trong rimng;

¢) Vé sinh, chdm soc rirng sau tia thua: tién hanh vé sinh rimg, thu gom than cay, canh
cay to ra khoi khu rung; thu don canh cay nhd, bam thanh tirng doan va dai thanh
bang, khong dugc ddt; co cac bién phap phong chay va chira chay rung;

d) Tia canh: tia canh cho cay muc dich, cat cac than phu va canh qua 16n, nam & phia
dudi tan (nhiting canh gia, ndm & dudi 1/3 chi€u cao cdy); cat sat voi than cay, tranh
lam xudc vo than cay;

e) Mt d6 cay dé lai dén thoi diém khai thac chinh tir 400 cdy/ha dén 800 cay/ha dbi
v6i rimg trong céc loai cdy sinh truéng nhanh c6 chu ky kinh doanh g6 16n tir 10 nim
dén 15 nam; tir 300 cay/ha dén 700 cay/ha ddi voi rimg trong céc loai cdy sinh truong
cham c6 chu ky kinh doanh gb 16n trén 15 nam;

g) Ddi tuong quy dinh tai diém b khoan 1 Diéu nay, ngoai ap dung cac bién phap k¥
thuat tai khoan 2 Diéu nay, tuy theo diéu kién 1ap dia va mic do tham canh cé thé ap
dung bién phap bon phén sau khi chit tia thua. Thoi diém bon phan vao dau mua mua.
Loai phan bon, khdi lugng phéan bon phy thudc vao diéu kién 1ap dia va dac diém sinh
trudng cua ciy trong;

h) Céc bién phap ky thuat cu thé thuc hién theo hudng dan k¥ thuat cua tirng loai.

Phu luc 3: Quy ché tam thoi vé k§ thuit va quén ly trong cAy ban dia
phan tan
QUY CHE
Quy dinh tam thoi vé k§ thuit va quan Iy trong ciy ban dia phin tin
¢ vanh dai ranh gi6i cac 16 rirng trong keo FSC thuéc HUE-FOSDA.
(Ban hanh theo Quyét dinh s6 /OP-HUE-FOSDA ngay  thdng 4 nam 2025)
Chwong I
QUY PINH CHUNG
Piéu 1. Pham vi diéu chinh

Quy ché nay quy dinh tam thoi Vé k¥ thuat va quan Iy trong cdy ban dia phén
tan ¢ vanh dai ranh gioi cac 16 rung tréng keo FSC thuge Hoi Chu rumg Phat trién
bén virng thanh pho Hué (goi tat la HUE-FOSDA).
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Piéu 2. Poi twong ap dung

Quy ché nay ap dung véi tat ca cac chi hoi, Van phong Ho1i, hoi vién va chu
rung trong cay ban dia phan tan do HUE-FOSDA ho trg thong qua cac chuong
trinh, du an.

Pic¢u 3. Pia diém thuc hién
- Tai vi tri ranh gid1 cac 16 rung da va s€ tham gia chimg chi quan ly rung
bén virng FSC do HUE-FOSDA lam phap nhan dai dién
Piéu 4. Giai thich tir ngir
L Trong & ranh giGi la trong & trong ranh gidi cac 16 rimg trong keo thudc
quyén quan ly va sir dung dat cua chu rung.

2. Cay ban dia lya chon trong 13 nhitng loai cy c6 trong rimg tu nhién cua
thanh pho Hue.

Piéu 5. Muc dich va yéu ciu trong ciy ban dia ¢ ranh giéi 16 rimg

Bao dam céc 16 rimg trong keo FSC c6 ranh gidi rd rang bang ciy ban dia
pht hop véi yéu cau quan 1y 16 rimg trong FSC; gop phan ting cudong da dang
sinh hoc va canh quan sinh thai trong céc ving rimg trong thuan loai keo; gop
phan nang cao kha ning phong chng gié bio; sdu bénh hai trong.

U'u tién lua chon cac loai cdy ban dia da muc dich, hudng dén duy tri lau
dai cay trong ban dia va chu rung cé lgi thong qua thu hoach céc san pham da
muc dich nhu hat, qud, hoa, nhya, dugc liéu, ...

Viéc trong cay ban dia khong duoc gy anh huong dén cac 16 dat va rimg
cua chu rung khéc;

Viéc khai thac rimg trong keo theo chu ky kinh doanh khong duoc gy anh
huong dén cay ban dia da trong, va viéc khai thac cay ban dia bao ddm con duy
tri it nhat 1a 05 (ndm) cay ban dia sinh truéng va phat trién tot.

Pi¢u 6. Nguyén tic trong ciy ban dia phan tin

Viéc trong cdy ban dia phan tan phai bao dam céc nguyén tic sau:

- Hoan toan ty nguyén va dugc thong tin day du vé ky thuat, quan 1y, quyén
so hiru va lgi ich ctia viéc trong cay phan tan thudc vé chu rung;

- Viéc chon loai cay trong phai phu hop véi diéu kién dat dai va do chinh
chu rung quyét dinh, phu hop véi quy hoach phat trién cia dia phuong;

- Trong cdy nao phai sdng tot cdy Ay, trong trudng hop cay chét, cha rig
phai trong thay thé bang ciy ban dia khéc.

Piéu 7. Quyén loi va nghia vu ciia ngudi trong ciy phin tan

a) Vé quyén loi
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- Puoc cip mién phi toan bo ciy giéng trong vanh dai theo quy dinh binh
quan 40 cay/ha; sao cho trong kin toan bo vanh dai 16 rung; khi cay bi chét duge
ho tro to1 da 10% so cay da trong

- Pugc cép mién phi 0,1 kg (mot lang) phan NPK (10.10.5 hodc phan ¢
ham luong tuong duong)/cay;

- Nguoi trong cdy dugc quyén s hiru toan bo cay trong.
b) Vé nghia vu:

- Nguoi trong cdy phai tu dau tu cong dé trong; tu chdm séc va bao vé cay
trong;

- Khi céy bi ch‘é't vi 1y do trong khong dung k¥ thuat hodc gia stc pha hai
trén 10% so cay da trong, phai ty mua cay de trong dam,;

- Phai d¢é lai it nhat 05 cay da trong song tot/ha nham bao dam duy tri an
toan moi truong va lam mdc ranh gidi; dong thoi, trong lai toan bo sd cay sau khi
da khai thac go.

Chuong I1
NOI DUNG QUY CHE
Muc 1. Vé ky thuat
Pi¢u 8. Khoang cach trong
Chi trong 1 hang cay vanh dai ranh gio1 16 rung, khoang cach tir 5-10 met,
sao cho toan bd ranh gidi 16 rirng déu dugce xac dinh bang céac loai cay ban dia
Diéu 9. Dao hd

Hb dao quy cach t61 thiéu 40 cm x 40cm x40 cm; nhung noi khong thé dao
theo quy cach tdi thleu néu trén thi dich chuyén vi tri dao ho phu hop. Chon thoi
diém sau mua, dit mém dé dé& dao ho; thoi gian dao hd chu yéu vao thang 8-9
hang nam; dbi véi cac xa bién gidi & A Ludi, co thé dao hd tir thang 1-2 hang
nam. Khi dao cht y dé dat dao & phia trén miéng hd ¢ noi dat doc, dé khi gip mua
thi dit min, mun dé dang chay vao miéng hé di dao.

Piéu 10. Lap hé

Hb6 dao xong, it nhat sau 10 ngay tién hanh 1ap day dat khoang 3/4 hé; sao
cho phan chtura to1 da 10cm ké tir bé mat 1ap ho dén mat dat binh thuong. Lay dat
O tang mat lap trudc; tang dudi 1ap sau.

Piéu 11. Thoi vu trong

Thoi vu trong tap trung chu yéu vao thang 9-10 hang nim; d6i v4i cac xa
bién giéi & A Ludi co thé trong thém vao thang 2-3 hang nam.

Pi¢u 12. Chon ciy tiéu chuin va trong ciy
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- Cay gidng phai duogc kiém tra tai vuon wom, bao dam da duoc dao bau
trude khi xuat vuon 1 thang; co ré non xuat hién va chuyén tr mau tra“'lng sang
mau nga vang; tat ca cac loai cay xuat vuon phai bao dam chiéu cao t6i thiéu 80cm
tré 1én, wom toi thiéu 18 thang tudi va can d6i giita chiéu cao va dudng kinh gdc
theo ty 1¢ 1/100;

- Cay trude khi trong nén xén bo 2/3 s 14 cay tir ge 1én; chira 1/3 s6 1a tir
dot trd xuong; cling c6 the cat bot 2/3 phién 14 cho toan bd s6 14 cd & 2/3 than ciy;
chtra lai cac 14 ¢ dot cay;

- Trudce khi trong nén nhing toan bo bau dat vao x6, chau nudc hodc ¢ khe
sudi, sao cho toan bd bau dat dugc ngam day nudc;

- Khi trong cdy phai xé ti ni lon bau dt va gom lai mang ra khoi rimg
trong bd vao thung rac ¢ dia phuong;

- bat cay vao gitra hé dé trong, sao cho 1ap kin c6 ré cay khoang 5-10 cm;
Ién chat dat cach mép bau cay 5 cm (1 16ng tay tro) sao cho khi dung chan di manh
xubng hd cay khong bi ltn dat; cha y 1ap dat cao & gbe cay va thap & mép hé (hinh
10m mam x61);

- Cay sau khi trong, nén tudi nude dé dat ¢ trong ho nén chdt, tranh c6 nhiéu
16 hong trong ho, anh hudng dén chat lugng phat trién ré, va cay co thé chét vi
ung nudce trong ho, nhat 1a khi trong vao mua mua.

Piéu 13. Bon phan cho ciy trong

Sau khi cay trong da 6n dinh va phat trién chdi non (khoang tur 30-45 ngay)
thi tién hanh bon phén cho cay trong. Dung cong cu bay; cudc nho hodc avin (ving
ddng bao dan toc thiéu s hay str dung) cudc 2 hodc bon héc nho, cach goc cay tu
10-15 cm, sau khoang 15-20 cm ké tir miéng hd, rdi bon phan vao hdc. Sau khi
bon tién hanh 14p kin dat toan bd hdc da bon phan.

Piéu 14. Chiam soc va bao vé ciy trong

- Cay sau khi tréng phai dugc cdm choi dé tranh gid lay, anh huong dén su
phat trién cua re, va/hodc stir dung vat li¢u tai cho d€ rao chan nham tranh gia stc
pha hai cay trong;

- Thuong xuyén danh thoi gian dé kiém tra cay da trong; tudi nudc cho cay
trong truong hop gap nang han lién tuc kéo dai, anh hudng dén sinh truong va
phat trién cua cay trong;

- Khi phat hién cac ddu hiéu bat thuong ciia cdy nhu sau, bénh hai phai kip
th~(‘)’i bao cho chi hoi trudng va/hoac can bo k¥ thuat cﬁq HUE—F OSDA dé kip thot
ho trg bié€n phap xur Iy gitup cay sinh trurdng va phat trién tot;

- Tién hanh trong dam ngay, sau khi phat hién cdy bi chét vi bat ky Iy do
gi, va vao thoi di€m ¢ thoi tiét phu hop.

Muc 2. Vé Quin Iy trong ciy phan tin
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Piéu 15. Lap ké hoach va pho bién trién khai cho hdi vién

Cac chi hoi chu dong lap ké hoach va t6 chirc hop hoi vién gidi thiéu vé ké
hoach tréng cdy phan tan; néu rd quyén loi va nghia vu theo quy dinh chung néu
trén. Chu y cong khai day du, 16 rang quyén loi va nghia vu theo quy dinh tai Diéu
7 néu trén.

Pi¢u 16. Lap danh sich ty nguyén ding ky tham gia trong ciy

Céc hoi vién sau khi dugce nghe phd bién chinh sach va ké hoach trong cdy
ban dia phan tan, tu nguyén lua chon loai cay va dang ky phu hop voi dién tich 16
rimg FSC do minh s hitu (theo mau dinh kém). Danh sach dang ky c6 xac nhan
cua UBND x4 so tai.

Piéu 17. Ra soat danh sach va t6 chirc tip huin ky thuit trong ciy

Can ctr vao danh sach dang ky, chi hoi truong phoi hop voi can bo ky thuat
hién truong deé ra soat dién tich dang ky phu hop voi thyc t€ va to chire tap huan
k¥ thuat tai hjén truong nhicu dot; trong cjo’ chu trong QQT dao ho va dot trong thgo
hinh thirc “,bﬁt tay chi viéc”. Thoi gian to chure tdp huan thuc hién trude khi trién
khai dao ho it nhat 15 ngay.

Pic¢u 18. Nghiém thu dio hd

Khau dio hd c6 y nghia quyét dinh dén ch,é’lt luong phat trién cta cay trf)ng.
Vi vay, chi hoi truong dut khoat phai chu tri tién hanh nghiém thu c6 sy ho trg
cua can by 197 thuat hién truong HUE-FOSDA. Hﬁ dao khong dat ti€u chuan ky
thuat phai tién hanh daolai ding kich c¢&. Nhitng ho da dao ding kich c¢& duge chu
rung chu dong 1ap ho sau t6i thiéu 10 ngay ké tir ngay dao (c6 mau bién ban
nghiém thu.

Pi¢u 19. Nghiém thu trong ciy

‘Cay sau khi trong, ti thiéu 30 ngay-45 ngay thuc hién  nghiém thu két qua
(c6 mau bién ban nghiém thu dinh kem). Viéc nghiém thu trong cay nén két hop
v6i bon phén cho cdy trong dé ddng thoi thuc hién khau giam sat bén phan.

Piéu 20. Thanh phan tham gia nghiém thu

, Viéc nghiém thu do chi hoi truong chu tri co6 su than} gia cua dai dién ban
kiém tra (giam sat) chi hoi, moi dai dién UBND xa va kiém lam dia ban cung
tham gia. Can bg ky thuat hién truong cia HUE-FOSDA ¢6 thé tham gia cung chi
hoi dé nghiém thu

Piéu 21. Phiic tra két qua nghiém thu

Sau khi nhan (iu’qc két qua nghié,m thu, dai dién lgnh ,dao I:IUE-FOSDA
cung bén tai trg s€ tién hanh phic tra két qua voi ty 16 mau t61 thiéu 10% va toi
da 20% (c6 mau kem theo).

Chuong II1. T6 chirc thuc hién
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Piéu 22. Hiéu lwe ciia Quy ché tam thoi

Quy ché tam thoi dugce ap dung ké tir ngdy ban hanh va c6 hiéu lyc dén khi
HUE-FOSDA tién hanh tong két, rat kinh nghiém vao nam 2026, hoan thién Quy
ché va ban hanh chinh thtrc.

Piéu 23. Nhirng ndi dung lién quan khdong c6 trong Quy ché

Trong trudng hop c¢6 cac yéu cau vé ki thuat hodc quan 1y khong néu trong
Quy ché nay thi 4p dung theo Quyét dinh s6 405/QD-LN-PTR ngay 31/12/2024
ctia Cuc Lam nghiép (nay 1a Cuc Lam nghiép-Kiém 1am) va céc quy dinh hién
hanh cia HUE-FOSDA.

Piéu 24. Trach nhiém thuc hién

Qua trinh thyc hi€n, cac chi hoi trudng va can bo hién trudong kip thoi phan
anh nhitng vudng mac, ton tai d€ kip thoi diéu chinh va bo sung cho phu hop voi
thuc tien.

Chéanh Vin phong Hoi ¢ trach nhiém giai thich; chi tri phdi hop véi cac
chi hdi truong va cac bén lién quan hudng dan viéc thuc hién Quy ché tam thoi
nay.

Phu luc 4: Nhiing tic dong tiéu cwe tiém 4n va va giai phap nham loai
bé/giam thi€u cac rii ro.
I. Muc dich

Tai liu nay dugc xdy dung nham muyc dich huéng dan xac dinh duoc cac
loai hiém hoa ty nhién thuong gip tai dia phuong, qua do 1ap ké hoach va xay
dung giai phap Gmg phé voi nhitng tic dong tiéu cuc tiém an trong qua trinh thuc
hién quan 1y rimg trong bén virng theo tiéu chi CCR FSC.

I1. P6i twong ap dung

Danh cho cac Chi hoi, thanh vién Ban chdp hanh va thanh vién cac to kiém
tra cac cap cua HU-FOSDA

I11. N¢i dung thuc hién
Xéc dinh céc loai hinh thién tai, tinh trang d& bi ton thuwong va ning luc
phong, chong thién tai nham xac dinh mirc d6 rai ro thién tai, tir d6, xay dung giai
phap tng pho cho cac loai hinh thién tai cu thé trong qua trinh quan 1y rimg trong,
duoc tong hop theo bang sau:
Cic tac dong tiéu cye tiém 4n, nguyén nhan va giai phap ddi véi nhirng
loai hinh thién tai khac nhau lién quan dén quan ly rirng bén virng.

STT Mau thuin/rii Nguyén nhan Giai phap
ro
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Thiét vé
nguoi: gay
thuong tich va
anh huong toi
suc khdée cua
nguoi dang lam
vi€c tai rung.

hai

Bio: Lam cay giy do,
nha bi sap d6 hodc bi nude
i cubn troi c6 thé gay
thuong tich vé ngudi. Rui
ro thién tai c6 thé ting do
bi mic ket trong rimg va
do khong c6 dua luong
thuc du trit hodc khong
duoc tiép té luvong thuc;

L lut: Thiét hai vé
ngudi chu yéu do chét
dudi khi di trong rimg, qua
cac khe subi; nguoi bi
thuong do li kha phd
bién. Lii c¢6 kha ning lam
ting muc do 1ay nhiém
dich bénh (vi du sbt rét,
tiéu chay, bénh truyén
nhiém do virus).

Sat 16 dat: Sat 16 trén cac

nén dat doc, ven song sudi
c6 thé gay chét nguoi.

Truéc mua bao phai chat bo
canh to, cay khé quanh nha va
trong khu virc dé giam nguy co ciy
gdy, d6 vao nha khi bdo xay ra.

Thuong xuyén nghe tin bao trén
dai phat thanh, truyén hinh va loa
truyén thanh coéng cong. Khong
vao rung khi c6 mua bao.

Khong di lai & cac khu wvuc,
song sudi c6 nude chay xiét hoic
nhimg noi bi ngap lut vi c6 thé bi
nude cudn di va bi chét dudi. Ngay
ca khi nudc ling ciing c6 thé bi roi
xubng hd sau do khong nhin thiy.

Mic 40 phao néu c6. Néu khong
¢d 4o phao, cac co thé st dung cac
dd vat noi khac nhu sam (rudt) xe,
can nhya rong hoic than cay chudi
thay phao khi di chuyén trong ving
ngap lut.

Tranh xa cac bo song hodc sudi
O cac vung ngap lut vi chiung c6 thé
khong an toan va c6 thé bi 1¢ dat.

Khong duoc uong nude lut ma
hay huing nuoe mua dé ubng va ndu
an. Hay cd ging dun nudc soi dé
ubng. Néu khong co ngudn nude
nao khac, hdy st dung nudc da
duoc loc hoac nudc da duoc khu
trung bang thudc.

Cay cdi bi giy
dd, cubn tréi do
gi6 bao hodc I
lut, sat 16 dt.

Gi6 manh trong bao
va mua c6 thé lam hong
hoa mau, cdy trong va
lvong thuc du tri, dat
néng nghiép bi 6 nhiém
bdi nudc man khi xdy ra
hién tuong nudc dang
trong bao, gia suc bi chét,
thiét hai thuy san va cay bi
bat ré;

Céac cong cy san xuét
va hat giéng c6 thé bj cudn
troi;

Trong ciy ban dia 1am vanh dai
16 rung.

Gitr lai cac sinh canh ty nhién
von co trong 16 rung.

Trdng tre hoic cac loai cay thich
hop ven khe sudi d€ bao vé va
phong chong 1 lut, sat 1& dat.
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Cay phat trién
cham, chét do
han han.

Nguyén nhén truc tiép
1a do thiéu mua (khong ¢
mua trong mot thoi gian
dai); do khai thac va su
dung ngudn nudc khong
hop 1y, do lwong nuée bic
hoi nuéc tir cac song, hd
l6n hon lugng mua; do
hoat dong cua con nguodi
gdy nén cac thay doi trén
16p phu bé mit va tang thd
nhudng (vi du nhu khai
thac qua mirc nude ngam,
pha rung).

Thuong xuyén theo doi du bao
thoi tiét trén vo tuyén, dai phat
thanh va loa cong cong dé biét cac
thong tin canh bao han han.

Lya chon mua vy xubng gidng
thich hop.

C6 ké hoach bao vé vanh dai va
sinh canh tu nhién.

Khong nén c6 thoi quen dot cac
vat pham thtra sau thu hoach nhu
14, canh nhd.
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